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HEAD OF THE DEPARTMENT

COPERATIVE GORVENANCE AND TRADITIONAL AFFIARS
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Anention: Mr. Kopung Ralikontsane

SUBMISSION OF THE FINAL PERFORMANCE AGREEMENTS, PERFORMANCE
PLANS AND SERVICDE DELIVERY AND BUDGET IMPLEMENTATION PLANS
(SDBIP) FOR MANTSOPA LOCAL MUNICIPALTTY (201172012 FINANCIAL YEAR)

Dear Siv'Madam,
The contents of this letier refers,

Attached please find the final Performance Agreements, Performance Plans and Service
Delivery Budget and Implementation Plan (SDBIP) for 2011/2012 financial year as required
in terms of section 69 (3) {(a) (b) of the Local Government: Municipal Finance Management
Act no 56 of 2003.

In line with the above we have attached herewith copies of the following for your attention:

(1) Performance Agreemeni, Performance Plan and Service Delivery and Budget
implementation Plen (SDBIP) for the {Acting) Municipal Manager,

(2) Performance Agrecment, Performance Plan and Service Delivery and Budget
Implementation Plan (SDBIP) for the Chief Financial Officer,

(3) Performance Agreement, Performance Plan and Service Delivery and Budget
Implementation Plan (SDBIP) for the Director Corporate Services; and

{4) Performance Agreement, Performance Plan and Service Delivery and Budgat
Implementation Plan (SDBIP) for the (Acting) Director Technical Services

I hope you will find the attached documents in order,
Yours in Taithiully

U Sl 1~

SM Selepe
(ACTING) MUNICTPAL MANAGER

All comrespondence to be sddreesad to the Munictpal Managsr



APPENDIX A

MANTSOPA LOCAL MUNICIPALITY

PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

MANTSOPA LOCAL MUNICIPALITY
AS REPRESENTED BY THE (ACTING) MUNICIPAL
MANAGER
SM SELEPE
AND

RP CHALALE

THE EMPLOYEE OF THE MUNICIPALITY

FOR THE

FINANCIAL YEAR: 1 JULY 2011 - 30 JUNE 2012
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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

Mantsopa local Municipality herein represented by SM Selepe in his/her capacity as (Acting)
Municipal Manager (Hersinafter referred to as the Employer or Supervisor)

And

RP Chalale: Employee of the Municipality (hereinafter referred to as the) (Acting) Director
Technical Services. -

WHEREBY IT IS AGREED AS FOLLOWS:

INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of
saction 57(1) (a) of the Local Government: Municipal Systems Act 32 of 2000 ("the
Systems Act’), The Employer and the Employee are hereinafier referred to as “the
Parties”,

1.2 Section 57(1) (b) of the Systems Act, read with the Contract of Empioyment conciuded

betwaen the parties, requires the parties to conclude an annual performance

agreament

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure
the commitment of the Employee to a set of outcomes that will secure local

government policy goals.

14 The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and
571(5) of the Systems Act

PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to -

2.1 comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the Act as well as the
employment contract entered into between the parties;

22 specify objectives and targets defined and agreed with the employee and to
communicate to the employee the employers expectations of the empioyee's
performance and accountabilities in alignment with the Integrated Development Plan,
Service Dellvery and Budget Implementation Plan (SDBIP) and the Budget of the
municipality,

2.3 specify atcountabilities as set out in a performance pian, which forms an annexure to
the performance agreement,

24 monitor and measure performance against sat {argeted outputs; ™ 4;;«



25  use the performance agreement as the basis for assessing whether the employee
has met the performance expectations applicable to his or her job,

2.6 In the event of cutstanding performance, 1o appropriately reward the employee, and

27 give effect to the employer's commitment to a performance-orientated relationship
with its employee In attaining equitable and improved service delivery

COMMENCEMENT AND DURATION

31 This Agreement will commence on 01 July 2011 and will remain In force until 30 June
2012 thereafter a new Performance Agreement, Performance Plan and Personal
Development Plan shail be concluded between the parties for the next financial year
or any portion thereof.

32 The parties will review the provisions of this Agreement during June each year, The
parties will conclude a new Performance Agreement and Performance Plan that
replaces this Agreement al ieast once a year by not later than the beginning of each
successive financial year.

33 This Agreement will terminate on the termination of the Employee's contract of
employment for any reason.

34 The contenl of this Agreemenl may be revised at any time during the above-
mentioned pericd to determine the applicability of the matters agreed upon,

3.5 If at any time during the validity of this Agreement the work environment alters
(whether as & result of government or council decisions or otherwise) to the extent
that the contents of this Agreement are no longer appropriate, the contents shall
Immediatsly be revised.

PERFORMANCE OBJECTIVES
41 The Performance Pian (Annexure A) sets out-

411 The performance cbjectives and targets that must be met by the Employee;
and

412 The time frames within which those performance objectives and targets must
be met.

42 Tha performance objectives and targets reflected in Annexure A are set by the
Employer In consuitation with the Employee and based on the Integrated
Devalopment Plan, Service Delivery and Budget Implementation Plan (SDBIP) and
the Budget of the Employer, and shall include key objectives; key performance
indicators; target dates and weightings.

421 The key objectives describe the main tasks that need to be done

422 The key performance indicators provide the details of the evidence that must
be provided fo show that a key objective has been achieved.

423 The targe! dates describe the timeframe in which the work must be achisved

424 The weightings show the relative importance of the key objectives to each
other.

43 The Employee's performance will, In addition, be measured in terms of contributions
w the goals and stralegies sel cut in the Employer’s Integrated Development Plan.

2.7



§ PERFORMANCE MANAGEMENT SYSTEM

51 The Employee agrees lo participate in the performance management system that the
Employer adepts or introduces for the Employer, management and municips| staff

of the Employer.

52  The Employee accepts that the purpose of the performance management system will
be to provide a comprehensive system with specific performance standards to assist
the Employer, management and municipal staff to perform to the standards required.

53 The Employer wlll consull the Employee about the specific performance standards
that will be included in the performance management sysiem as applicable to the

Employee.

54 The Employee underakes to actively focus towards the promotion and
implementation of the KPAs (including special projects relevant to the employee’s

responsibilities) within the local government framework.

5.5 The cnteria upon which the performance of the Employee shiall be assessed shall consist
of two components, both of which shall be contained in the Performance Agreement.

551 The Employee must be assessed against both components, with a weighting
of 80:20 aliocated to the Key Performance Areas (KPAs) and the Core

Competency Requirements (CCRs) respectively.

5582 [Each area of assessment will ba weighted and will contribute a specific part

to the total score.

553 KPAs covering the main areas of work will account for B0O% and CCRs will

account for 20% of the final assessment

5.6 The Employee's assessment will be based on his [ her perflormance in terms of the
outputs [ outcomes (performance indicators) identified as per atteched Performance
Plan (Annexure A), which are linked to the KPA's, and will constitute 80% of the
overall assessment result as per the weightings agreed to between the Employer

and Employee:

Key Performance Areas (KPA's)

Weighting

Basic Service Delivery

100%

Municipal Institutional Development and Transformation

Local Economic Davelopment (LED)

Municipal Financial Viability and Management

Good Governance and Public Participation

Total

100%

5.7 In the case of managers directly accountabie to the municipal manager, key performance
afeas related to the funclional area of the relevant manager mus! be subject to
negotiation between the municipal manager and the relevant manager.

4.7,
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5.8 The CCRs will make up the other 20% of the Employee’s assessment score. CCRs that
are deemed to be most critical for the Employee’s specific job should be selected (V)
from the list below as agreed to between the Employer and Employee. Three of the
CCRs are compulsory for Municipal Managers

CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES
CORE MANAGERIAL COMPETENCIES (CMC) J

WEIGHT

Strategic Capability and Leadership
| Programme and Project Management
Financial Management compulsory
Change Management
Knowledge Management
Service Delivery Innovation
Problem Solving and Analysis
People Management and Empowerment compulsory
Client Orientation and Customer Focus compulsary
Communication
Honesty and Integrity

CORE OCCUPATIONAL COMPETENCIES (COC)
Competence in Self Management
Interpretation of and implementation within the
legislative an national policy frameworks
Knowledge of Performance Management and b
Reporting
Knowledge of global and South African specific 5
| political, social and economic contexts
Competence in policy conceptualisation, analysis and 5
Implementation
Knowledge of more than one functional municipal field b
/ discipline
Skills in Mediation
Skills in Governance
Competence as required by other national line sector

departments
Total percentage - 100%

hithithidniCnCnioh | Chion|onljon
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8. EVALUATING PERFORMANCE
61 The Performance Plan (Annexure A) to this Agreement sets out -

€.1.1 The standards and procedures for evaluating the Employee's performance: and

8.1.2 The intervals for the evalustion of the Employee's performance.

6.2 Despite the establishment of agreed Intervals for evalustion, the Employer may in
addition review the Employee's performance at any stage while the contract of
empicyment remains in force.

6.3 Persona! growth and developmant needs Identified during any performance review
discussion must be documented in a Personal Development Pian as well as the actions
agreed to and implementation must take place within set time frames. p}&

6.4 The Employee's performance will be measured in terms of contributions to the goals and \
sirategies sstout inthe EmployersDP. - . “\H

5 fp";



6.5 The annual performance appraisal will involve:

8.51 Assessment of the achievement of results as outlined in the performance

plan:

(s)

(b)

(€)

Each KPA should be assessed according to the extent to which the
specified standards or performance Indicators have been met and with
due regard to ad hoc tasks that had to be performed under the KPA.

An Indicative rating on the five-point scale should be provided for each
KPA

The applicable assessment rating calculator (refer to paragraph 6.5.3
below) must then be used to add the scores and calculate a final KPA
BCOre.

6.5.2 Assessment of the CCRs

(8}

(b)

(c)

(d)

Each CCR should be assessed according to the extent to which the
specified standards have been mat,

An indicative rating on the five-point scale should be provided for each
CCR.

This rating should be multiplied by the weighting given to each CCR
during the contracting process, to provide a score.

The applicable- assessment rating calculator (refer to paragraph 6.5.1)
must then be used o add the scores and czlculate g final CCR score.

6.5.2 Overall rating

An overall rating is caiculated by using the applicable assessment-rating caiculator.
Such overall rating represents the cutcome of the performance appraisal.

86

The assessment of the performance of the Employee will be based on the
foliowing rating scale for KPA's and CCRs:

Level

Terminology Description Rating

1]2]3]4]

5

Cutstanding Performance far exceeds the standard
performance expacted of an employee at this level. The
appraisal indicates that the Employee has
achieved above fully effective results against
gll performance cnteria and indicators as
specified in the PA and Performance plan and
maintained this in all areas of responsibiiity
throughout the yeaar,

Performance Performance Is significantly higher than the
significantly standard expected in the job, The appraisal
above indicates that the Employee has achieved
expectations above fully effective results against mere than
haif of the performance criteria and indicators
and fully achieved all others throughout the
| year.

v 3
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Level Terminology Description Rﬁﬂ
112(3[415

Fully effective Performance fully meets the standards
expected In all areas of the job. The appraisal
indicates that the Employees has fully
3 achieved effective results against all
significant performance criteria and indicators
as specified In the PA and Performance Plan.
Not fully effective | Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected for the job.
2 The review/assessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria and indicators  as
specified in the PA and Performance Plan.
Unacceptable Performance does not mee! the standard
performance expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against almost all
1 of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability to bring performance up
to the level expected in the job despite
management efforis to encourage
improvement.

6.7 For purposes of evaluating the annual performance of the municipal manager, an
evaluation panet constituted of the following persons must be established -

§.7.1 Executive Mayor or Mayor,

6.7.2 Chairperson of the performance sudit committee or the audit committee in the
absence of a2 performance audit committee;

6.7.3 Member of the mayoral or executive committee or in respect of a pienary type
mumnicipality, another membsr of council;

8.7.4 Mayor and/or municipal manager from another municipality; and

6.7.5 Member of 3 ward committee as nominated by the Exacutive Mayor or Mayor,

6.8  For purposes of evaluating the annual performance of managers directly accountable to
the municipal managers, an evaluation panel constituted of the following persons must
be established -

6.8.1 Municipsl Manager;
6.8.2 Chairperson of the performance audit committee or the audit committee in the
absence of a performance audit committee;
8.83 Member of the mayoral or executive committee or in respect of a plenary type
municipality, another member of council; and
6.8.4 Municipal manager from another municipaity.

€8 The manager responsible for human resources of the municipaiity must provide
secretariat services to the evaluation panels referred to in sub-reguiations (d) and (e).

2P % &
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7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his / her performance agreement shall
be reviewed on the following dates with the understanding that reviews in the first and
third quarter may be verbal if performance is satisfactory:

First quarter : July 2011 — September 2011
Second quarter 2 October 2011 — December 2011
Third quarter - January 2012 —March 2012
Fourth quarter - April 2012 ~ June 2012

7.2 The Employer shall keep a record of the mid-year review and annual assessment

meetings.

7.3 Performance feedback shall be based on the Employer's assessment of the
Employee's performance.

7.4 The Employer will be entitied to review and make reascnable changes to the
provislons of Annexure "A" from time to time for operational reasons. The Employee
will be fully consulted befora any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance
management sysiem is adopied, implemented and / or amended as the case may be.
In tha! case the Employee will be fully consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS
The Personal Development Plan (POP) for addressing developmental gaps Is attached as

Annexure B,

9. OBLIGATIONS OF THE EMPLOYER

8.1 The Employer shall —

81.1

812

8.1.3

10. CONSULTATION

Create an enabling environment fo facilitate effective performance by the
empioyes,

Provide access to skills development and capacity building opportunities;

Work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee;

on the request of the Employee delegate such powers reasonably required
by the Employee to enable him / her to mest the performance objectives and
targets established in terms of this Agreament: and

make available to the Employee such resources as the Employes may
reasonably require from time to time to assist him / her to mest the
performance objectives and targets establishad in terms of this Agreement

10.1 The Employer agrees to consult the Employee timeously where the exercising of the
powers will have amongst others —

1011 Adirect effect on the performance of any of the Employee's functions:

% 2.2 o



10.1.2 Commit the Employee to implement or 1o give effect to & decision made by
the Employer; and

10.1.3 A substantial financial effect on the Employer.

102 The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to
enable the Employee to take any necessary action without delay.

11, MANAGEMENT OF EVALUATION OUTCOMES

111 The evaluation of the Employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptabie performance.

11.2 A performance bonus of between 5% to 14% of the ali-<inclusive annual remuneration
package may be paid to the Employee In recognition of outstanding performancs to
be constituted 55 follows:!

11.2.1 a score of 130% to 149% is awarded a performance bonus ranging from 5% to

9%; and
11.2.2 a score of 150% and above is awarded & performance bonus ranging from 10%
to 14%.

11.3  In the case of unacceptable parformance, the Employer shall -

11.3.1 Provide systematic remedial or developmental support to assist the
Employee to Imprave his or her performance: and

11.3.2 After appropriate performance counselling and having provided the
necessary guidance and/ or support a2s well as reasonable time for
improvement in performance, the Employer may consider steps o terminate
the contract of employment of the Employee on grounds of unfitness or
incapacity to carry out his or her duties.

12. DISPUTE RESOLUTION

121 Any disputes about the nature of the Employee's performance agresment, whether it
reistes to key responsibilities, priorities, methods of assessment and/ or any other
matter provided for, shall be mediated by -

1211 the MEC for local government in the province within thirty (30) days of
receipt of a formal dispute from the Employee; or

12.1.2 any other person appointed by the MEC,

1213 In the case of managers directly accountable to the municipal manager, 2
member of the municipal council, provided that such member was not part of
the evaluation panel provided for in sub-regulation 27(4)(e) of the Municipal
Performance Regulations, 2008, within thirty {30) days of receipt of a formal
dispute from the employee; whose decision shall be final and binding on both
parties,

12.2 In the event that the mediation process conlempiated above fails, clause 20.3 of the

Contract of Employment shall apply,

K
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13. GENERAL

13.1 The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer.

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/ her contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.

133  The performance assessment results of the municipal manager must be submitted to
the MEC responsible for local government in the relevant province as well as the
national minister responsible for local government, within fourteen (14) days after the
conclusion of the assessment.

EmpiGyee

MunicipatManager
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PERFORMANCE PLAN

DIRECTOR TECHNICAL

SERVICES

2011/2012 FINANCIAL YEAR

MANTSOPA LOCAL MUNICIPALITY
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Key Performance

Weight | Key Performance Indicator Baseline | Target | Source of evidence Progress | Corrective Evaluation
Area on date Measures to Panel Score
R of review | be taken 12345
Basic Service 100% Number of Technical directorate 12 12 Proof of Technical Directorate
Delivery and management meetings held management meetings held
Infrastructural according to schedule available for inspection
Developrent Signed performance contracts 0 3 Copies of performance contracts
concluded with managers of the
Technical Directorate available for
] inspection
Concluded performance o 3 Proof of performance assessment
assessment meetings meetings available for inspection
WDSP reviewed and implemented | 1 1 Copy of reviewed WSDP and
council resolution available for
i inspection
Number of quarterly WSPD 4 4 Proaf quarterly WSDP
implementation reports submitted implementation reports submitted
i avallable for inspection
Draft bucket eradication strategy New KP | 1 Copy of draft bucket eradication
developed and implemented and copy of council resoluticn
. available for inspection
Number of cameteries properly 11 11 Proof of cemeteries properly
managed. | managed available for inspection =
Number of cemeteries well 11 11 Proof of cemeteries well
maintained. maintained available for inspection
Number of municipal offices 10 2 Proof of municipal offices
maintained. ] maintained available for inspection
Number of community halls 13 13 Proof of community hall
maintained, maintained available for inspection
Mumber of municipal flats a7 a7 Proof of municipal flats maintained
maintained. available for inspection
W A RS
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Mumber of municipal stores 6 G Proof of municipal stores
- maintained. maintained available for inspection
Mumber of capital projects 11 8 Proof of capital project s
implemented implemented available for
inspection
Kilometers of streets paved 4.3km #4.3km Kilometers of streets paved
5 available for inspection
Kilometers of streets tarred. 33km | Okm Kilometers of streets tarred
= available for inspection
Kilometers of stormwater channels | 6.3km Okm Kilometers of stormwater channels
upgraded. . upgraded available for inspection
Kilometers of gravel roads 0 Bkm Kilometers of gravel roads
‘upgraded. i upgraded available for inspection L
Kilometers of tarred roads 35km | 35km | Kilameters of tarred roads
maintained. maintained available for inspection
Kilometers of gravel roads Akm 4km Kilometers of gravel roads
maintained, maintained available for inspection
Number of municipal sports 4 4 Proof of municipal sports grounds
grounds maintained. maintained available for inspection
Number of municipal parks 4 a Proof of municipal parks
maintained. | maintained available for inspection
Number of households in formal 11505 | 11505 | Proof of formalised ervens that
ervens that have access to a weekly have access to weekly door to door
door-to-door refuse collection. refuse collection available for
Inspection
Number of appropriate container 5 5 Proof of container for refuse
for refuse storage. storage available for inspection
Number of illegal dumps 118 118 Proof of illegal dumps eradicated
eradicated. available for inspection
Number of people that are trained | 2 2 Proof of people trained in relation
in relation to waste management to waste management available for
issues, Inspection
Access controlled landfill sites. 1 2 Proof of landfill sites cantrolled for

A..w.ﬂ%%.
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improved access available for
L inspection
Weighbridges that are fully 1 0 Proof of weighbridges fully
operational at Ladybrand land fill operational at Ladybrand land fill
site. sites available for inspection
Number of households of 11505 | 11505 | Proof of formalised ervens with
formalised ervens with access to access to basic sanitation available
basic sanitation supply. for inspection
Number of formalised ervens with | 11505 | 11505 | Proof of formalised ervens with
access to basic electricity service. access to basic electricity available
for inspection
Number of households earning less | 4300 4300 Proof of households less than R 1
than R1 800 per month receiving 800 per month receiving free basic
free hasic electricity services. electricity available for inspection
Reviewed SDA document with both | 2 2 Copies of reviewed SDA with
CENTLEC and ESKOM. CENTLEC
Number of transformers upgraded | 2 2 Proof of transformers upgraded for
for improved electricity supply. impraved electricity supply
available for inspection
Number of streets lights and high 7 7 Proof of streets lights and high
mast lights repaired mast lights repaired available for
inspection
Number of streets lights and high | 10 0 Praof of streets and high mast
mast installed, lights installed available for
inspection
Number of reservoirs upgraded to | 2% 1] Proof of reservoirs upgraded to
increase its capacity. Increase capacity available for
inspection
Number of Water Treat Plarit 5 S Proof water treatment plant
| Upgraded. upgraded available for inspection
Number of bore holes 11 11 Proof of boreholes commissioned
| commissioned. available for inspection
Number of households of 11505 | 11505 | Proof of formalised ervens with
7
&
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farmalised ervens with access to
basic water supply.

access to basic water available for
inspection

Number of households earning less
than R1 800 per month receiving
free basic water and sanitation
services

4300

4300

Proof of households less than R 1
800 per month receiving free basic

water and sanitation avallable for

inspection

Number of samples taken per
muonth

12

12

Caples of samples taken per manth
available for inspection

4% that complies with standards
determined by foodstuffs,
cosmetics and disinfectants act no
54 of 1972

>80%

*80%

Proot in percentage of samples
that complies with standards
available for inspection

% uﬁmﬂ:._u_m_nm.wmnm?mn and
attended to within 24 hours

100%

100%

Proof in percentage of complains
received and attended within 24
hours available for inspection

% of total number of high risk
premises monitored

e~

100%

100%

Proof in percentage of total
number of high risk premises
monitored available for inspection

% of noise related nuisance abated
within the given time limit

0%

80%

Proof In percentage of nolse
related to nuisance abated within
the given time limit available for
inspection

% of applicable businesses in the
‘municipality that have valid trading
license

"80%

Proof in percentage of applicable
business in the municipality that
have a valid trading license

L=

-




available for inspection

available for inspection

“Total number of schools reached 12 4 Proof of total number of schoals
with relevant education reached with relevant education
available for inspection
Total number of the municipality 278 278 Proof of total numbers of the
employees reached municipality employees reached

Total number of farms reached | 30 30 Proof of total numbers of farms
reached available for inspection

% of the municipality workplaces | 90% 90% Proof in percentage of the

that comply with occupational municipal workforce that complies

health standards with the occupational health

standards available for inspection

Signed and accepted by Director Technical Services {Acting):

_uaumﬁ..ﬂN.N u.\ N.J ...W\\ \ﬂ _x”

Signed by the Municipal Manager on behalf of Mantsopa Local Municipality: m W_ W

Bt AR _5 _ﬂ:.
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PERSONAL DEVELOPMENT PLAN:
MANTSOPA LOCAL MUNICIPALITY’S
DIRECTOR TECHNICAL SERVICE’S OFFICE
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2011/2012 MANTSOPA LOCAL MUNICIPALITY
SDBIP: DIRECTOR TECHNICAL SERVICE’S

OFFICE




SERVICE DELIVERY BUDGET AND
IMPLEMENTATION PLAN

2011/2012 SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

[DIRECTOR TECHNICAL SERVICE’S OFFICE]
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a4 Muonthly projections of rewmine by vt
bl Monthly peojections of wxpengditine by vate
1 Monthiy Peajections of revenu by saruice
4l Mumthly projections of expenditure by vots
nW!H_ Prajncts
Coanclusion




Introduction

Pk Hacuriint provids fer the annual submission of thir Service Delivery and Budget Implementation Pran [SO8IP) ag required in- terms of the Municipal Finance Management Act. It should be road in
ennfunetionwith the Municipaling's integrated Desewshapsrnt Plar {1, Budget and Strategic Business Uik Buisiness Plans for the fnancial Year 2011/ 2012,

T SEBIR ghvet #ifeit 1o thie integrated Develapmant Phan (0P and budger of the micipality therefore the 109 ang bidget must arn fully aligrad with nach oifver, an required by the WAFMA. The S
rravides the sital link between (hempot, coiunel (eecuithye] grid the iminiAration, and facilitates this deoceee foe haldingt tranagement scoountabile for it perlotmanen.

Toe SOBIP seris a8 4 “pantruct® hetwien the adwinistration, countl and community expressing the foals and objoctives st by the councll as quantiflable outcomes that can be implomentad by the

cimtinialhy prommating transparancy, participation and accountabifity ol munkipalities.

Thie MEMA rotuiires that municipalifiss Pregare a Secvice Delivery and Budget Implementation Plan o a Strategic fmancial management wol tn ersure that budgetary decisions that ais adopted by
mimicipaliites for the fnancial vear are aligned with their integrated Develapment Plan Strategy,

{ai Prajections for esch month af the year
{1 Revenue to bi collerted, by source; and
{iiy Opertional and capital expenditure, by vote:
[l Sarvice dellvmry targots and perormance indicatior for sach Quirier;
(el Any ather mateer that may bis preceribed, and Inchades any revisions of such plan by the Mayor in terms of section 54{1){c);

In tartris of wection 53 (3) of the Local Government: Municipal Finance Managemen Act {MFMA) No.56 of 2001, The Mayor must snsare:



(1 that the revenie and expenditurs girojections far each manth and the service defivory tivgets and performance Indicatars for nach quarter, as set out in the sendos dielhvery and budget implementation
alan, ore mads public no later thay 1 tlis alter the approval of the servies defivery and budpet Implementation plan; and

(bt thit perfoirmancs agreerunts of the monicipal managar, snlar i reapecs andd amy other categories of afficials as may be presedbed, are made pubilic ne fater than 18 days aftar the approval of this
ATy service defiveiy dnd budgnt implementation tilan; Copies of such pedormancs agrovments muist be submitted to the counel and the MEC for local gowssrmant i the provinoe

. The SDEIP Concept

Tha STINP 15 & managedient, implamentation wd monoring tool that will asskst tha myor, counclliors, munidpal manager, senior minagers and commuity. I will facilicate the accountabile role that nAgEE

bl t thit Commedl and that Counciliers hold 1o this cammunity. 0 alie fosters the managemant, implementation dnd monitaring of the budpst, the parfarmance of seaior mianagement and the achlevement of the
strutefic objectives s taid out in the 1P,

Whitit she budget sets yoarty sarvice delivery and bt targets {revenue and expenditune pir vote), T is irmpesative that i yean mechanisms are abje 1 misasutt pedormance and progress on a conbinucus basis
Hence. the end-afyuar tamets must be based on quarterly and monthly targets, and the municips| manager must ensure that the budget Is bisit avound quarterly and monthly information. Boing & start-of. year
planniag and target tool, the SDBIP gives meaning ta both in-yer reparting b teres of section 74 (monthiy reportingl, soction 72 {mid-year report) and end-of year annual reports,

d, nn_.a__gn..&ﬂ_iln__l_v
*  Monthly prajections of rovenue 1o bo collaetod fiar pach souirce;
i

Manthly projections of expenditurs (onerating and eapitil) and Favenys for each vote; and

* Quarterly profections of service delivety targets and performance indicatars for wach votp.
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A Ravenue and Expenditure Projections

Minthly peojactions of revenos by vote

Jul

Dexc ' Rio)

tan Feb Mar Apr May. Iim Budget Budget | Hudget Year
R0} Rio] A[0] Rit) (D) i) Rin) (] R{a) o) ) Ve Your 2003/ 4014
............ — 2011/201 | 2012/3013 .
Convinedt | L 471 - - 471 Laa 1500 1,650
Municigal Mamager 1449 . - 1543 . - - 1,343 0.00 5,529 5,860 6,445
[ Technical servicas | hsni 85311 | a3 7,681 8281 6931 7,681 7,581 6.581 6,581 6,731 6,484 88,278 105,659 129,000
| Corporate Services 000 6,000 a3 10 16,331 16,077 17,585
sl Semvices i,mo 17.000 1617y (123) 54,842 58,261 ok, (IBG
Total tevenu by Vote 96 8,531 8331 7,681 33,595 6,931 7.681 7,581 6,381 401 | 671 6,361 1539 w3 LR
Monthiy Prajsctions of axpenditure by vote
Descriptior Jul Aug Sep et Nov Des R{D) tan Feb Wi Apt May Jun B et Hudget ‘Budget Yoar |
ri0) o) Rio). RiD) {0} R{o) R{g) R} Rio) Rio) g Year Year 2013/2014
2011/201 | 201272013
Coundl [ [ i3 & [ 5% % [ a i 3% 6 7627 8,300 9,229
Municipal Manager 451 a5 ] i ] 4l (] H “l [ il m 5,779 £,257 6,993 ]
| Technical Services 1) 6750 | 6800 | G500 400 6,400 6500 6700 [6EDD | 7,200 | 6750 6,804 80,404 91,279 100,352
| Corporate Servives ua 1363 1.363 1363 1363 1,363 1363 131363 | 136 | 1363 1,363 15 | 102 17,596 18,235
Firncial Sarvites . un 3179 3,179 3,179 3,179 3179 A 1,179 31 il i1 2, BEY 37,832 41, 615 45, 717
Total Expendinure by Vate 143 12,388 | 12,438 | 12,138 12,038 12.038 12038 | 12,338 [ 12438 | 12098 | 12368 12133 | wn,m 165, 10 141, 586




fanthiy Prejretiom of Reveroe by Soures

Descripiion Hudget Year 20112012 Mudium Term and Expenditure
. - 3
Jul A Sup Oex Ny Do R{D) Tan Fal Mar Apr May Jun Budgaet Budget Budgut Yoar
nio) iy Rio} E{n) Rio} nio) i) Ala} L] fifo} mo) Voar Yoar 2013/7014
| 01120 | 2003/2013
| Property rates ) at0 ain 510 910 510 n10 a1g a10 T a0 | 610 10,919 12,011 13,2012
Property mtes - plmaltii B - . %
vollestian charges
-Service shares - electricny revenue | 300 3 H50 2,550 2400 2,200 2250 2,00 2,200 2,300 2,500 2850 | &2 27,972 35,000 42,000
Setvice chargss - witer voeme 1,500 1,800 1900 1,800 2200 2,300 2300 | 2200 1,900 1,700 1500 | 1,478 2678 24,287 5987
Suryice chiges — sanitaton rvenue 151k 1516 1,516 1516 1516 L516 1,516 1516 | 1516 1,516 1516 | 1518 18,107 19,486 20,850
» =
Setvice chiatges ~ refuse rgsnnie 1] W BEs By 43 S HES a5 L] 4] s B fTEL ] 15671 M an
Service changes - otfr
=Hertal of Facilitses prd At
Ikerest earned —extornifinvestmenas
Interest earned - outstanding debtor - - . i .
E
Ol evenie | u.._,Em__ LG L0l6 1,016 855 100 1016 106 Lt s ke | 095 1, 204 1,315
Totsl Revenue by souree 30,886 B339 &758 8,609 28,548 EA59 8809 8,700 8505 FCETT B&53 | 8,719 166,390 157,358 218,877




Menthiy Prejections of Expenditure by Vite

n..r.__”._..“._.___r —— w:.._-_n.n...nﬂr.ﬂ:mmn. i Torm and Expenditure ._ﬁ._.ﬂril
Jul Aug sep Oct Nov Dec (o) | dan Feh Mar Apr May Jun Budget Year [ Budpm Burlpet Year
o) Ri0) R(0) R{0) R(0) R0} R(0) R(0) R{0) R Rin) 20112012 Year 2013/2014
| B 2012/2013 )
“Employes telolnd cost i (] 4150 HIS 4150 A 150 4150 w150 [T Lim RT3 15 201 54, 783 60, 260
Rermmeration of councilors | - - - 1,857 3,897 4, 207 4,15
Debt inpaiiment - 5, 65 5, 655 6,320 6, 841 _
Dprocation & asset imasirment . : . .
Finance chirges . - : - - - - - . - - - . - -
Bk pur fease 150 2,400 2,200 2,000 1,800 1,600 1800 1,800 2,300 2,300 2400 | 2,520 win 1, Bk ]
Other matnsini . . - g _ x : . =
Cofitrachar stndoss n ik u ] L 000 30
Transfess and grants . : = : . . . _
by expendiiym. 51 5,178 5104 5,174 51M 5174 51m 5174 51M 1M 51| sam 62, 083 64 R0 i
Lisss o diaposal of FRE : : 2 ; s - ; : i .
Total sxpanditure 11,824 11,724 11, 536 11,324 | 11120 11,480 11,124 124 | 11,335 | 1164 178 | 21,655 | 147, 754 165, 187 181, 586
Sutphiesdefici) 19, 064 (2,755 o) (2,715) | 17,424 {2,583) {2.315) [2.418) | |3,026) 16, 724 13,065) (12,915) 8636 | 27 a7.201
Translurs rectgnisad - capital - - . - - - E . - - - - .
Contributions recognise - capital | -
Contribited assats . - - . . - . - - . - . -
Surplus /| Deficit] alter eapital 15, DEq (2765 f.rr) (2,715) | 17,424 (2.581) {2,315] (2415) | (,.008) 18,74 13,085) 12.915) 18,636 2172 e
transfess & comribution {
Tawatinn
Abtribuable to minoritie:
Share of sutglisy
fidefich] of assoriate |
Surplus/ (Defieit) 19, 064 f2,765) ) (2.715) | 17,424 (2,581) 12315 (2.915) | (3,026 16,724 | 3068 {12,315) 18636 | 22172 3729
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£ irectorate: Technical Services

S L -
Vot

e

Unit of Measuremant

Actual
Target

Annual
Expend|ture

UE S rebod Dby Voo ts aud Pt forimance ikt fat each Vo

Office af the Managsr

Numbier of Technical
directarate manageiient
mestings bald according o
schiedule

12

Tmﬂn.mn perfarmance
contracls

Conclided performance
asacssriinng rreetligs

Tmiﬂuﬁwiaanauﬁ_.
strategy developed and
implemonted

Merwe WP

Curmplary

Number of cemeteries with
E:EE_"EE...EHE
cater for the next 20 years,

Number of cameterivs
1§ managed,

11

11

Number of cemeteries weil
LRI TR

1

Properties

Numbir of municipal offices
miaintakned.

10

Number of cammunity halls
RTINS .

Number of municipal fats
maintained,

ar

azr

‘Number of municipal stores
ralrtalived,

Froject Managsmant Linit

Mumber of capital projects
Implementod

Raads and Stramts

Kilsmeters of strects paved

4.3km

HETT

.ﬂ:ﬂﬂﬂﬂﬁ.& stemis tarrad,




I Forsof s

changely ppaiadad,
Kildruters of, gavel roads.
upgraded.

i ki

0

Kilanieters of tarred rondy
rraintaer

miakivtalned

..... ]

2.5km

Ak

Ly

Lk

| Parks and Recreation

Murmbsor of mupicipal sports
grounds mamtaingd,

4

1kmi’

lkm

q...—:ﬂra._..n__ﬂia_._.::.-. halls
mialntaimed,

1

fumbier of municipal parks
malntained

..|a_._.,51

Numbes of housebnlds m
Farmal ervéns that have

Froesd 1o 8 werkly doo-to-
door refuse colbection.

11505

11 50%

11505

Numbier of appropriatn
cantuingr for refuse storagn.

Numbar of Megal disnps
rielicated,

118

118

Number of people that arg
trained in relation to waste

| Management issues,

=

=

Plamied vegetition.

Traiting of peace officers.

Ateoss eontrolied fandfill
sites.

- - o (-1

o = o =

- — (=] =

L= o o =

Weighbridge; that are fully
Operational a1 Lidybrand
laned fill siva.

uﬁmﬂ.—._.!__

gi:nﬁﬂi& of
formalisid etviny with
FCCes to hasic sanitation
supply.

11 505

Develap and Implament the

bucket eradication
programTe




...my._n:i

| Huniter of ligussholde

.....u..... Wi s
sheategy deveboprg o
implgrmenied

L aiten Eﬂgﬁg
S with deee as to basie
Alactvieity sk, N
Er__uh less than R BOO por
manth receiving free basic

| electficity services

11 Los

w300

11505

4300

Weviawed SOA document
weith both CENTLEC and
ESKOM.

Numbinr of transhorme s

upgraded for impraved
ket ity siipghy.

Mumber of strawts lights and

| high mast fights regaired

Niimber of streets lights and
I..:WH_ sl byptallied,

Wty

Number af resenvoirg
pgraded to incresse its
| capacity,

Numbar of Water Traal
Flang Upgraded.

Number of boee holes
commissinhed,

Number ot househalds af

formalised ervons with

access to baslc water supply,
[

Numibser of housshalds
#aming less than R1 800 per
month receiving frive basic
water and saritation
BETViCRs

4300
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CODE OF CONDUCT FOR MUNICIPAL STAFF

MEMBERS: MANTSOPA LOCAL

MUNICIPALITY’S DIRECTOR TECHNICAL

SERVICES
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