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QUARTERLY PERFORMANCE ASSESSMENT REPORT FOR THE PERIOD 01 JANUARY 2020 TO 31 MARCH 2020
1. PURPOSE

1.1 To provide a report to the Executive Committee regarding the financial performance and fiscal affairs of
the municipality during the first half of the financial year as prescribed in terms of sections 52(d) and 54(f)
of the Local Government: Municipal Finance Management Act, 56 of 2003.

2. PRE-DETERMINED OBIECTIVES
2.1 To ensure that the municipality is managed in a transparent, equitable and responsible manner.
3. BACKGROUND

In terms of the adopted Mantsopa Local Municipal Performance Management Framework and Section 52d and
54{f} of the Municipal Finance Management Act, 56 of 2003; the Mayor must table the Quarterly Performance
Assessment and Section 72 Reports regarding the financial and fiscal affairs of the Municipality to Council 30
days at the end of each quarter.

4, DISCUSSION

In terms of Section 72{1)(a} and 52{d) of the Local Government Municipal Finance Management Act No, 56 of
2003 (MFMA) the Accounting Officer must by 25 January of each year assess the performance of the
municipality during the first half of the financial year. A repart on such assessment must in terms of Section
72{1) {b) of the MFMA be submitted to the Mayor, Provincial Treasury and National Treasury, Once the Mayor
has considered the report, he must submit the report to Council by 31 January in terms of Section 54 of the
MFMA.

The Mid-Year Budget & Performance reports and supporting tables of Mantsopa Local Municipality, prepared
in accordance with MFMA Circular 13 and the Municipal Budget and Reporting Regulations, to illustrate the
performance in graphical and tabular format are attached as Annexures A to Annexure G. This report is a
summary of the main budget issues arising from the budget monitoring process. It compares the progress of
the budget in terms of actual income and expenditure to the projections contained in the Services Delivery and
Budget Implementation Plan {SDBIP)}. ‘
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5 STAKEHOLDERS CONSULTED
Mavyor

6  STAFF IMPLICATIONS
None.

7  FINANCIAL IMPLICATIONS

The municipality may not be able to service its financial obligations given the current state of its financial
position as indicated in the report {attached)

8 LEGAL IMPLICATIONS

tn compliance with the Local Government: Municipal Finance Management Act, 56 of 2003,

9  RISKS IMPLICATIONS

The Municipality risk litigations from some of its creditors, some projects may not be concluded within the
contracted period, furthermore, the municipality may not honour its financial and service delivery obligations.

10. ANNEXURES

{a) 2020/2021 Mid- Year Budget & Performance Assessment Report

10 RECOMMENDATIONS

10.1 That the Executive Committee consider the report and submit recommendations to Council,

PREPARED BY
. sE— Qé;“"/qv”
e, R,

D E NANA
MANAGER: OPMS

APPROVED BY

T.P MASEJANE
MUNICIPAL MANAGER




In-Year Report of the Municipality
Prepared in terms of the Local Government: Municipal Finance
Management Act (56/2003): Municipal Budget and Reporting
Regulations, Government Gazette 32141,17 May 2009.
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Glossary

Adjustment Budget- Prescribed in section 28 of the MFMA. The formai means by which a municipality may
revise its Annual Budget during the year.

Allocations — Money received from Provincial or Nationai Government or other municipalities

Budget - The financial plan of the municipality

Budget Related Policy ~ Policy of a municipality affecting or affected by the budget, such as the tariffs policy,
rates policy and credit control and debt collection policy

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any capital expenditure must
be as an asset or work in progress on the Municipality's balance sheet

Cash Flow Statement- A statement showing when actual cash is received and spent by the municipality. Cash
payments do not always coincide with budgeted expenditure timings, For example, when an invoice is received by
the Municipality it scores as expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annuatl piece of legislation that shows the amount of allocations from National
government.

Equitable Share - A general grant paid to municipalities. It is predominantly targeted to help with free basic
services.

MTREF -~ Medium Term Revenue and Expenditure Framework, A medium term financial plan, usually 3 years,
based on a fixed first year and indicative further two years budget alfocations. Also includes details of the previous
and current years' financial position.

Operating Expenditure - Spending on the day to day expenses of the Municipality such as salaries, repairs, etc.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed Plan comprising quarterly performance
targets and Monthiy budget estimates

Vote - One of the main segments info which a budget is divided, usually at directorate/ department level

Page 3 of 38




Mantsopa Local Municipality — 2020/21 Mid —Year Budget and Performance Assessment

CHAPTER 1: PURPOSE

The mid-year report is used as a management tcol to assess the Municipality's performance and financial position
against the approved budget by analysing trends and patterns for the first six months of the 2020/21 financial year,
with a view of giving effect fo the Mayor and Councils oversight role and to recommend the need for an adjustment
budget as envisaged by the Municipal Finance Management Act 56 of 2003

CHAPTER 1: INTRODUCTION

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act No, 56 of 2003
(MFMA) the Accounting Officer must by 25 January of each year assess the performance of the municipality during
the first half of the financial year. A report on such assessment must in terms of Section 72(1) (b) of the MFMA be
submitted to the Mayaor, Provincial Treasury and Nafional Treasury.

Once the Mayor has considered the report, he must submit the report to Council by 31 January in terms of Section 54
of the MFMA.

The mid-year performance reports and supporting tables of Mantsopa Local Municipality, prepared in accordance with
MFMA Circular 13 and the Municipal Budget and Reporting Regultations, to Hlustrate the performance in graphicaf and
tabular format are attached as Annexures A to Annexure G.

CHAPTER 1: EXECUTIVE SUMMARY

This report is a summary of the main budget issues arising from the budget monitoring process. It compares the
progress of the budget in terms of actual income and expenditure to the projections contained in the Services Delivery
and Budget Implementation Plan (SDBIP).

The following categories provide a consolidated overview of the implementation of the budget of the Municipality.
1.1.1 Table C1 Pre-audited budget and actuals summery

The following table provides a summary of the Municipality's performance on Capital, Operational Financial Position,
Cash flow, Debtors Age Analysis and Creditors analysis as at 31 December 2020:
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55_ -_‘{!;ose name from list - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M01 July
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201920 Budget Year 2020021
. Description Ret 3:&2:9{ gz%'::: A:Sg;:tﬂ M;’:::;;y YearTD actual :;;gg YTD variance | YTD variance Eglr'e::::
R thousands %
Revenue By Source
Praperty rates 20 177 18758 - _' 1142 f 39616 i 32844 67711 2% 18768
Servsee charges - e!smmy re 44128 4B 164 - r 13 4 75 f 84 302 (84 2_2?_) %00% 4_6 1_84
Service charges - waiar reven 30 460 51400 - r 127112 4 20 520 i 89 850 (69 430) -TT% 51 40Q
Service charges - sanfaten re 22035 21103 -7 14 601 q 51088 i 36930 14 157 8% 21103
Servica charges - refuse revel 16 295 14704 -7 10 185 ’ 35608 " 25733 8876 3% 14704
Rental af tacies and equipme 1268 1398 -7 -7 - 2447 (2447))  -100% 1398
Inferest earned - external inves 238 230 - 1 3 q 19 f 403 {38} -95% 230
Interest earited - eusianding ¢ 516 3Boa0 T pal T wom| & 500 W86 | I 33000
Dividends recelved _11 36 - f 38 r 175 f 63 11 2 170% 36
Fines, penaties and orks 369 140 T 1 r 3 4 245 (242) -99% 140
Lioenoes and pennis 10 - - f 7 1 56 r 18 38 2{1% -
Agency servees - - -7 - - - - -
Transfars and subsidies 100 526 85 956 - [ 41185 / 242 838 4 178 554 &4 282 38% 85 955
Cihar revenue 1 437 2696 - r 598 i 233 4 4719 {2 392} -51% 2696
Ga& e ) ] ] } ) ) ) )
261 510 292 596 - 145 BS57 479 389 522 708 (43 319) -B% 292 596
Total Revenue
{excluding
caplfal
transfers and
contributions
)
Expenditure By Type
Employee refaied cosls 42 341 110212 - r B 6RO r 51663 4 188 241 (136 278) F2% 110212
Remuneradon of counciiors T 197 1754 -7 591 1 35646 ’ 9239 (5 754) -62% 7 754
Debtimpairment 152 592 46435 - -7 -7 &1 261 (81281)]  -100% 46 436
Dapreciaion & asset mpairme| 11505 5325 - -7 -7 939 (9319) -100% 5325
Finance charges 23 263 8220 - i i f 2224 r 14185 (f2 161) -85% 82240
Buk purchaes 49546 50 085 -7 Tiss|  wen|  sre {a50228))  51% 50 086
Oter i ross|  sau -0 sl e[ wasy gwn) w ey
Conlracied servioss 2#_3 7643_ 17 046 - " 1329 4 4 568 g 29 B30 (25 261) -86% 17 04§
Transfers and subsidies 885 50 - ( -7 - f ) (88} -100% &0
Ciher expem_ifwe 32378 36 222 - g 2034 g 14 784 [ 69 365 {44 681} -76% 36222
Lot 958 - - _ . _ . _
Total Expenditure 459 bit 287 193 - 21422 122 139 489 §64 (367 526} -15% 207193
Surplus!(l]efic!t) (197 500} 5403 - 94435 357 259 31043 324 206 4 0 5403
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CHAPTER 2: BUDGET PERFORMANCE ANALYSIS

2.1 OPERATION INCOME AND EXPENDITURE PERFORMANCE (Annexure B)
ltems of Income and expenditure with major deviations from the budget are as follows:

2.1.1 OPERATING INCOME

Property rates 18 768000 9384 000 14 276 995 152%
Water Revenue 51400 C00 25700000 24 030 096 94%
Sanitation Revenue 21103 000 10 652 000 16 792 527 159%
Refuse Revenue 14 704 000 7352000 11673 604 159%
Electricity 48 164 000 24 082 000 23082 851 96%
Total 154 139 000 77 040 000 89 850 073 7%

Property rates: During the 1% semester R 9 384m was the targeted projection billing but however R14,270m was
billed during the semester, which means that we have billed 52% more than projected for the semester. This was
because of billing data cleansing which was done around September/October during compifation of annua! financial
statements, a ot of corrections on consumer accounts, billing understatement and corrections of valuation roll property
categoties and implementation of supplementary vaiuation rolt in November 2020. The corrections were done before
budget process.

Water Revenue: The Municipality budgeted a total of R 25 700m and billed R24,030m during the semester which
indicates that we were 6% close to our target for the semester. The same reason is that of correcticns and cleansing
of billing data which took place around September/October with the assistance of a service provider

Sanitation/ Sewerage Revenue: The 15t semester budget for the sanitation was R10,552m and billed R16 792m,
which means that we have billed 59% more than our target for the semester. The same reason is that of corrections
and cleansing of billing data which took place around September/October with the assistance of a service provider

Refuse Revenue: The Municipality budgeted R7 352m and billed R141,673m, which means that we have billed 59%
than our target for the semester. The same reason s that of corrections and cleansing of billing data which took place
around September/October with the assistance of a service provider.
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Electricity; The electricity mid-term budgeted sales is projected at R24 082m, the actual billing at the end of the
semester is R23 082m which is 96% close to the projected

Property rates - 18 768 000 14 270 995,14 353058267 25%
Waler Revenue 51400 000 24 030095,45 2916 538,09 12%
Sanitation Revenue 21163 000 16 792 527 639 1535 544,27 9%
Refuse Revenue 14 704 000 11673 604,68 1349 503,24 12%
9413048 Conventional
Electricity 48 164 000 23082 851 10 99C 456 Pre-paid 86%
20 403 204
Total 154 139 000 89 850 074,97 29 735 483,37 33%

The municipality’s overall collection rate at the end of the semester was 33%, another contribution factor was R14 090
million COVID-19 relief package by National Treasury which council concluded on the 30 September 2020 that R8.2
million of the relfief package should be allocated to subsidize trading services, indigents customers and debts to be
written off as a resuit of COVID-19 impact, the balance was spent on COVID 18 PPE, fumigation of offices and water
tankering .

The municipality’s collection is categorized per service below:

Property rates: Curing the semester R 14,270m was billed and R 3,530m was collected by the Municipality, resulting
to a collection rate of 25%. Government accounts i.e., provincial, and national department of Public Works as the
custodian and bestows the responsibllity of government property rates ensured that all its accounts are up to date or
paid in advance. Collection from business properties alsc played role in the collection rate of the municipality for the
semestar

Water Revenue: The Municipality billed a total of R 24,030m and collected R 2,916m, resulting in a collection rate of
12%. It is very noticeable that the collection rate of the municipality was significantly very low during the semester, the
COVID 19 impact on consumers and another reason is an internal issue of not issuing accounts on time due to financial
system migration

Sanitation/ Sewerage Revenue: The 15 semester billing for the sanitation was R 16,792m and collected R 1,535m
resulting in collection rate of 9%. The same reason for a significantly low collection rate is that of COVID 19 impact on
consumers or non-payment culiure and the internal issue of not issuing accounts on time due to financial system
migration

Refuse Revenue: The Municipality billed R 11,673m and collected R 1,349m resuiting in a collection rate of 12%. it is
very noticeable that the collection rate of the municipality was significantly very low during the semester, the COVID
19 impact on consumers and another reason is an internal issue of not issuing accounts on time due to financial system
migration.

Electricity: The 1¢t semester billing was R23 082m and actual receipis for the semester was R20 403m resuliing in a
collection rate of 88%. 1 must also be noted that the sale of electricity was under-taken by CENTLEC,
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Below table shows payments to ESKOM by CENTLEC on behalf of the municipality up to December 2020
(R19 094 113,29} when the actual receipts from sale was (R20 403 483.37)

ESKOM Payments July 2020 - December 2020 ‘ | 3’
. | |
Month Amount ; i j
Jul-20 2 603 943,84 }
Aug-20 1 645 994,74 | | ,
Sep-20 3998 922,71 i |
0ct-20 5 305 522,28 I I ‘
Nov-20 5539 729,72 I |
Dec-20 0| |December Surplus payment of R1 952 656.89 will happen during Jan 2021
Total 19094113,29 | | ! | !

Graphic illustraion of the budget, Revenue {billing) and Actual Receipts (Collection)

BUDGET VS5 BILLING AND RECEIPTS
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2.1.1.2. Revenue management (Annexure A)

v Level of Reliance on Government Grants

Purpose: The purpose of this ratio is to determine what percentage of the municipality's revenue is made up of
government grants to determine the levei of reliance on government funding by the municipality for its operations.

Formula: Granis & Subsidies/Total Revenue

These figures are found in the financial system of the Municipality

Cperational Grants R R
Equitable Share 102 750 000 69 744 000
Financial Management Grant 3000 000 3000 000
Expanded Public Works Program 1342 000 940000
Total Operational Grants 107 092 000 73 684 000
Percentage over Total Income anticipated 69%

e The Municipality received 68% of its total equitable share allocation for the semester per DORA
o The municipality also received 100% of its Financial Management Grant allocation for the semester
¢ The municipality recelved 70% of EPWP grant at the end of the semester

The tota! operational grants for 2019/20 was R79 156 000,

The total operational grants for 2020/21 is R107 092 000
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Graphic illustration of Operational Grants allocations per DORA compared from prior years

OPERATIONAL GRANTS RECEIVED 2019/20
AND 2020/21

Operationa grants 2020/21
B4 Operationa grants 2019/20

2.1.1.3 Investments and Cash Management {Annexure G)

Investments made with the various financial institutions are strictly in compliance with Municipal Finance Management
Act and in terms of the Investment Framework Policy and Guidelines.

The municipality's investment portfoiio also includes short term investment on balances on call accounts held from
period July 2020 to December 2020, these are typically capital grants received/held and in terms of GRAP are classified
gs short -term investment,

The municipality did not have a new long-term investment with other institutions during the semester

Other financial assels as previously reported in 2019/20 financial statement were loans receivable with OVK and
Buiteklub were valued at R547 763 and did not change
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As of December 2020, the balances on call accounts were as follows:

Call Acc Type Balance at December 2020
ABSA BANK 923056714C0
34 615,82
ABSA BANK 8277963448 (CETA
3 028,36
ABSA BANK 9264892325
8022 885,72
NEDBANK 948310593896
13133147
ABSA BANK 9264892561 (MIG)
7190064
ABSA BANK 9278793703
257 961,85
Total 8 521 723,86

Graphic illustration of Investments made from July 2020 - December 2020(closing balances only)

9 000 000,00
8 000 000,00
7 000 000,00
6 000 000,00
5 000 000,00
4 D00 000,00
3000 000,00
2 000 000,00

"1 000 006,00

Short term investment

ABSA BANK ABSA BANK ABSA BANK NEDBANK

9230571400 9277963448 9264892325 94831059996
(CETA

i Short term investment
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2.1.2 OPERATIONAL EXPENDITURE (Annexure B)

Employee Related costs 55 106 55 405 299 -5%
Bulk Purchases 25042 7125 17917 -40%
Other Expenditure 18 111 1183 16 928 -6%

Employee Related costs: The total employee related costs and remuneration of councilors is at R55 405m at the end
of the semester, the amount is inclusive of third parties which were in arrears due to ¢cashflow challenges, however,
the municipality paid up all its arrears third parties' amount when the second quarter equitable share grant was
received.

Bulk Purchases: Bulk purchases for both water and electricity which was R 7 125m al the end of the semester and
40% less than projecied, the reason is cash flow constraint caused by low collection raie that the municipality is facing
and the burden of Eskom debt and ifs interest which is our major debt which has a significant balance outstanding.

Other Expenditure: Other Expenditure include Repairs and Maintenance, Water Chemicals, Hiring of Equipment,
Telephone efc are at R1 183 which is 6% less than projected due to cashflow challenges.
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2.2 CAPITAL BUDGET AND PERFORMANCE (Annexure F)

The fotal capital grants allocations per 2020/21 DORA are as follows

Municipal Infrastructure Grant

19 863 000,00

Water Services Infrastructure Grant

47 000 000,00

integrated  National
Programme Grant

Electrification

2 724 000,00

Total capital grants

69 587 000,00

MIG Grant

At the end of the semesler R10 251m had been received, payment of R8 934m was made for the projects and grant
remaining balance as of December 2020 was R420 596,62
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Planned epandiure 181403482  §947807,15 1003244 00000] 4834144 F3615.18 1040003 164989 850014 893440 12:863800,01
Kanjalseny Ladjbrand
Conshuction Pracuramzntef | Manjalseng jMablatlewetsaden
Bamyalseng | t94mpaved | Ladibrand | SofdWaste | Establishment jshucionef00im | Tweesprt
Consluction of | road and starm |Feasibfitiofa | Ranagamant ad paved road and Borwa

TRAHSACT 1.7im Paved waler ngalandill | Traclorong | formalizafion ef { assadialadslomm | Upgrading of
10N DATE DESCRIPTION 10ad3 Hasakeng 4 Teater new comely vitet sposBeMPY ] wAY  fTOTAL Refenfion  [PHUCOSTS
i1 0
- 367100000 |-3ETHO0000
240020 [PUN Salaifas and Travelfing subgistence 15131781 160868210
240872020 PR Salanies and Trawefing subsistence 161 453,81 -3 HE22830
2602000 Zafisife 1800489.57 24007243 | 184056300 20450700 130315800
310872020 |Disa Tud G630248)  SUBIT)  TEUISS 122691061
31187200 Makani prajects 5948837 . 5943837 118741238
32000 [Dave's dzaning and salely 4953600)  T43040§  G6GERA0| HRRMAR -1054 904 14
20912020 |PI Salartes and Traveling subsistence 14N - 80354052
- GER0000H0 |-7 47344052
0210202017200 163304558 A508185 | 107901753 | METHLE5 -5 IBS6N 0
WIWZOEO{U&EWWHQ 12350 4 1852852 | 14205273 624356811
02:’!0!202010[53 Tat 13243000 1987200 15225200 -500121631
loawanzolons deanng g saey wag] nas| sl mmn 495054715
021472020 |Hhsu Trading 111953250 18792088 | 12074623 1 H305L38 -3520030.39
021072020 {Lokells constnuction and arlg 20430008 3064500 | 20404500 2936813 -1253 720,26
D200 | Empiee frick 53544320 9531648 | 130759058 -2504960.58
1100020 |LUC Read ml 13739130 060870 [ 15800000 -2366 95058
021002020 3 skl pracast conrele 2811382 436704 3348088 233347592
021072020 |Hugo & Seus 4500000 45 00000 220847392
ZHIMOEOIPMU Salades and Traselling subsistence 198857 48 -2083627.44
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Wimwﬂtrﬂsuna(ﬁﬂq 127583850 1077593 | 146241543 | 16250283 - 46440418
30”0!2020!#19&%@1\9 £343503 065 19088 - H5IH
30”6!202‘0!01537@( 0093009 MBS 1140086 - ME
30“6&020![]3&0% deaning andsalely URIG6R)| MBI MM Wl Bi85E 8
30!!9;’2020|Lnke§smnslmdm s §r508 5 HEHM| 1Hu 71340831
30”5112020|Dipabai;| §220000 933008 115000 HEB I
(43212030 PHU Selarins and Trasbing subsislence 17956825 40558
T0TAL Sis1481z | 1aTeeH 1M AR VISITRTA0  BOMEBIOGE | GITSTLAT| DO9OSEST |- 1025000000 | 42059550
WSIG Grant
At the end of the semester R14 120m was received and the lotal grant expense was R896 577,
About R5,8 million claims were submitied but could not be paid in that the balance of R13 223 423 million was
utitised to pay salaries and other operational expenses due fo cashfiow challenges.
Mlanned expanditor 15635513 TRIEI 0 1762500 N8B 9990000‘ 21515095 14
AW [Grayater) Treasprt Lagybrand: Consiruction of
Marisopa: VICWOM | Mantsopa: WCWER 3 with Pump station Commissioning of |64 Reservoit & Pipefine {
Phase 1- Ladybrand & | Phass 2 - Hothause {Repairs of the GreywalerSystemin | installation of additional
Twoaspuit (instaliation of | fnstallation nfprepaid | severleywaler | Borwa (Repals ofleaks | waler resepiarto
TRAHSACTH piepaid water meters & [ water meless & rebioft |treatmant pland And pump in the qraywater netwok | accomnndals 48hr
CHDATE DESCRIPTON tetreft ¢f leaks) of f2aks) stalion} and1he reatment pfant) slorage} VAT TQTAL Grant tecered {DALANCE
0110772020 {Opening balance
IO Grank recehied - 14 120 600,00 - 14 120 (00,00
2020 Mo biansactions - - 120 000,00
OLOST0M Project planeers 1368310 PR ] TR - 13962 641,70
1072020 Flagy consulting engineers §14936.78 1M 59247682 - 13370 405 58
1212020 [Project pioneers 127 96345 19985 WMy - 1382342261
- 1322142251
13234261
13 23 422 B¢
- 13273 42 Bt
- 13223422 B
- 13220422 B
- 13223 422 6%
- 11204054
132005081
- 1122045061
3234061
TOTAL 264 695,75 51493576 OO0  BO6 57730 |14 20 50040 1 I 4N A
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INEP Grant

The table below shows total grant received at the of the semester R1 807m however no claims paid against this grant

Pranned supenditize 2724 000,00 2724 000,00
CAPITAL
TRAHSACTION DATE DESCRIPTION EXPENDITURE VAT TOTAL Grant recermd | BALANCE

G1/07/261% Openning halance [ ¢ ] -
24082020 Grant received i ) g| 103000008 1090 089,00
301002020 Mo transactions 0 b [ 10340 000,00
391072020 Mo transactions 0 9 4 - 1080 000,00
25/11/2020 Grant raceived 0 b of 817 coea0 1090 066,00
) 0 0 1020 30,00
[} 0 0 1090 000,08
0 0 9 1090 006,00
q 0 0 - 1090 060.09
of 9 b 1 099 000,00
0 9 ol 1090 060,50
) 0 ql 1,030 600,00
9 ) ql - 1030 900,00
TOTAL B o ol 907 060,00 1 907 00,50

%
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CHAPTER 3. SERVICE DELIVERY PERFORMANCE ANALYSIS

DEPARTMENT: COMMUNITY SERVICES

KPA: Community Development and Sacial Cohesion

Plannin Pradotermined Key Performance Evidence type Unltof Paseline Welghii Annual Past year Auar Quar Progress Vari Reason Remedial
g lavel Obfectives Indicator Measiy ng Target perdormanc terl ter2 ance far steps taken
e a varlance or to ba
taken
Activity To provide Mumber of munlclpal Incidentsfsecur Targek: Humber 5 15 5 L 5 5 10 0 [ NA
11 effecltve propertles secured Tty pocket book Budget fland
communtty through physical per progerty
develepment security by 30 June secured
o] andsocs 2021
Activity services Humber of security Counell Target Number | O 1 o Applicable
12 management policy resolution and In the 4*
approved by counclt a Security guarier
by 30 June 2021 policy Budget
DISASTER MANAGEMENT DIVISION
Plannln Predetermined Key Perfi @ Evidence typa Unit of Baseline Welghtl Annual Past year Quar Quar Progress Vari Reason Remadial
g leval Cbjactives Indlcator Measur ng Target patfarmanc ter i tar 2 ance for staps taken
e [ variance orto be
taken
Acklvity “Fo provids Number of fire safety Fire salety Targat: Number 161 15 240 161 60 50 123 +3 /A N/A
1.1 effoctive inspectians done by inspections Budget Rand
community 30 June 2021 reglster
Activity development Humbet of Public Invitatlons, Target: HNumber (2 60 0 20 20 A3 o NSA NfA
13 and sochsl Awareness campalgns agenda, report Budgat Rand
services on pitblic safely & attendance
conducted by 30 June register
2021
Activity Humber of Disaster Counchl Targel: Mumber 1 1 1 Applicable
14 Management Plans resolution and In the 4th
reviewed and the approved quarter
spproved by 30 June Disaster Budgel Rand
2021 Managemenl
Plan
Activity Mumber of reports on feport & proof Target Rand [ 4 Hew KPI 1 1 3 16 H/A /A
1& Disaster Management submisston Budget Mumber
submilted lo the
TMDM by 30 June
2021
Hutan Settlenent & Urban Planning Divislon
Planning level Predeterml Key Performance Evidence type Unit of Base Welghti Annual Past Quar fuar Progres Varlanc Reason for Remedial
ned Indcator Measure tine ng Tatget year terd ter 2 H 13 varfance steps takan
Ohjectives parform orto be
ance Laken
Activityi.2 Mumber of Invitatians, Targel: Number 2 P 2 1 1 3 + M/A N/A
consumer agenda, report
educatlon on & allendance
sacurity of lenure register Budget Rand
conducted by 30
June 2021
Activityl.3 Numhber of Housing Sactor Target: HNumber 1 1 1 1 o Applica
Housing Secior plan & Councll bie on
Plan by 30 June resolution Budget the 4™
2021 duarter
Activityl.d Number of Annusl STaned Target Number 47 a0 New K| Applica
munlcipal lease ble on
residzntiaf sgreemenls Pudgat Rand the dth
prapertieslzased quarter
by 30 June 2021
Activityl.5 Humber of Annual Signad Target Humber 29 & MNew KPE Applica
munlcipal land lease ble on
{eased for agreements the 4th
ecanamic guarter
development by Budgot fand
30 June 2021
ActivityL§ Number of Signed lease Target Rand ) B New KPI Apphica
runfcipal land agraements ble on
leased for soctal the dth
actlvjties by 30 quarter
June 2021 Budget Mumber
Development Planning and Management Divisio
Planning Predotermined Key Parformance Evidenc 1ypa Unit of Basaline Welght} Annual Past year Quar Quar Progress Varlance Reason for flemedfat
level Oblectives Indicator a Measur ng Target performane ter t ter 2 varlance staps taken
o e orlo be
taken
Actlvity No, fa Ensure that Mumber of land Job Target 82 15 130 82 30 0 78 +16 WA N/A
11 alf the budding use Contraventlon cards Number
plans recelved Notices isstied by
within the 30 June 2021 Budget
munfchpal
Jurisdlction
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Aclivity concur with Mumber of SDF Job Targe! Mumber 1 Applicable
MNo.12 the approves Review approved cards on the 4th
desfgn In terms by Coundl by 30 giarter
of the NBRBS June 2021
Act 103 of Budget
1877 and
compllance
with SPLUMA
Actlvity No. 160t 2013 Humber of Land Job Target Mumber 1 0 Applicable
13 Use Scheme cards on the 4th
complled and quasler
approved by
Council by 20 June
2021
PARKS, PROPERTIES AND CEMETERIES
Flanalng Predetermlned Kay ferformance Evldence type Unit of Baseline Welghtt Annual Past year Quar Quar Progres Varlane Reascn for Remad'al
level Obfectives Indleator Measut ng Target performenc terl ter2 s e varfance steps taken
e e ortaba
taken
Activity No. To ensure that Mumber of Job cards Target 52 18 52 52 13 13 T During People
1.3 all properties municipal Humbar quarter 1 have come
of councll are propertles cleaned and level 4 bach to
properly per month of lhe work and
malntsined covID-19 are trylng
fockdown, Lo caleh up
stafl on time lost
compliment
was not
reporting
repularly
forwaoik
due the
workplace
sthedule
that was In
place
Budgel
Actlvity Mumber of spart Job cards Target HNumber 300 0 280 75 75 165 10
Me.1.2 and recreationat
fadllities cleaned
per mohth
Budpat
Activity No. Number of fob cards TFarget MNumber 40 40 40 10 10 15 -5 Malntenanc To be
1.3 <emeterles e was not maintalned
malnkained per conducted in second
fuarter In the frst quarter
guarter due
to COVD
19
Budpet
Water and Sanitation Divisien
Planning Predetermined Kay Evidenca typs Unit of Base Welghting Annual Past year Quar Curar Progres Varlane Reason Remedia}
fevel ObJactives Performanc Measur Tina Targat performanc terl ter2 s a for steps taken
e Indicatar e e varlanc orio be
L) taken
Activityl 1 Vater & Waste Number 6f Waler quality Target: tumber 12 30% 17 ) E) 3 3 [} WA MfA
water service waler tost rasults
provided to alt quality from the Lab
househotds in tosts
accordance with ronductad
glue rop & Green per menth Budget fland
Activityl.2 Orop standards Mumberof Waste water Target: Nurber ] 12 9 3 1 a o N/A MIA
waste test results
water from the tab
quality
tests
conducled Budget Rand
per month
Aclivityl.3 Mumber of Colincd] Target Number i 1 1 o 1] Plan 4™ HiA NfA HiA
Waler Resolullon and quarter
Services reviewed
Developie WS0P
ntPlan
reviewed
by 30 June
2021
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DEPARTMENT: TECHNMICAL SERVICES
KPA: Basic Service Delivery and (nfrastructure Investment

Rafuse Removal, Environment & Waste Management

Page 18 of 38

Plannin Prad ined Kay Por Evidence type Unt of Base | Welghtl Annual Past Quar | Quar | Progress Variance Reason for Remedil
g level Ublectives Indicator Measure Iine ng Target yaar terl ter 2 varlance steps taken
perform orte be
anca taken
Acthvity Enstire Humber of reviewed Councll Target: Number 1 259 1 1 [ [\ BiA N/A NfA WA
il implementation Integraled Waste resolutlon on Budgat tand
and Corpllance fjanagement Plan integrated
ith NEM: Waste approved by 30 June Waste
Act 59 of 2008 2021 Management
Ieading to Plan
Activity Successful Nuraber of refuse Manthly Tamget: Number 528 528 528 132 132 27 /A [y [y
13 implementation of removal collected collection
Sustalnable throughot Mantsopa Schedute & Job
Environmental areas by 30 June 2021 Cards
Management
Programmes
Budget Rand
Actlvity Mumber of Quarterly Attendance Tamgek: Namber 4 4 4 1 i 0 2 Meeling Sector
14 Provinclal Waste registers and are yet 10 Departmen
Managemenl Officers Minutes be ts 1o dlalse
Forum meetings scheduled with the
attended by 30 June since MMunicipalitl
2021 covip-19 es wllh
19 regard Lo
the way
forward
Budget Rand
Activiy Humber of CWP Local Minutes and Target: Number L3 4 4 1 1 [H Z Meeting Sectar
1.6 Reference Committea Attendance are yat te Departmen
meelings held per Reglslers be ts to lalse
quarter scheduled with the
since Municipalil
coviD-49 as with
19 regard 1o
the way
torvard
Budget Rand
Project management Unft
Planpin Pradatermi Kay Performance Evldence type Unit of Base Waeightl Annuel Past Guarter 1 Quar Progres Vatlane Reason for varfance flemedial steps
g level ned Indfeator Measur Tine ng Target yaar ter2 5 o taken or to be
objsctives e perorm taken
ance
Activity To ensure Percentage of Progress Target: Percent B5% 208 100% 65% FE.08 10a % -23 Ratn fall and Change the
11 that all progress made on reporis & age "% contractor had suppllers and
Munlcipal the Manyatseng Completion trouble with suppliers extend the
Capltal Construction of 1.7 Ceriificate completion
projectsare km paved roads date hased of
managed and storm water [n rakn delay
waithin Los-my-cherry and Budget Rand
contractual Yukuzenzele by 20
prescripts June 2021
Activily Percentage of Progress report Target: Percent ol 100% 0% 0% 50% 38% 12% The contractor Requlres
12 progress made on & Completion age coultt rot startIn politlcal
WE & WDM phase Certificate Tweesprull siice suppant f
1 in Ladybrand and there ls no CLO There Intervention
Tweasproit by 30 Is a resistant from the
June 2021 residents refusing the
melers
Budget Rand
Activity Percentage of Progress Targek; Percent o 100% 0% Appolntme 20% o 20% The appeiniment of The project to
13 progress made on reports & 288 miof Ihe Contractor took be accelerated
WE & WDM phase Campletlon Contracter lenger than
2 in Hobhouse by Certlficate antlcipaled
30 June 2021 Budget Rand
Activity Parcentage of Progress Target Percent ot 100% 0% Appointme 20% 17 0% The project was re- The project to
L4 progress mada on reports & 2ge ot of advertised due to be acceleraled
Rehablitation of Complelion Contractor non- responsiveness
Hebhouse Wastz Certlficate from bidders
Water Trealmenl Budget Rand
Works with the
pump-slatlon by
30 June 2024
Aclivity Percentage of Progiess Target Percent o 100% 0% Appolnlme 100 o 100% The projett was re- The project 1o
15 progress made on reports & e nt of % advertised due to be acceleraled
Refurbishment of Completion Contraclor fon- responsiveness
Hobhouse Waler Certificate from Wdders
Trealment Works Budget Rand
{Chlorlne stalion)
by 30 June 2021
Activity Percantage of Progress Taigat Percent o 100% (11 Appolnting S0% 0% 50% ‘The appointment of The project la
1.6 prograss made an reports & age ntof the tontractor look be accelerated
Commisstening of Lontraclor
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Grey Water Completion langer than
System In Boroa by Certificate anticipated
30 june 2021 Pudget Rand
Actlvity Parceniage of Prograss Target Percent 0% 100% o Appolntme 1o o 1% The appointment of The project to
17 progress made on reports & age nt of the contractor teok be accelerated
Lhe construction of Completlon Contractor fonger than
Ladyhrand BML Certificate antlelpated
reservoir and Budget Rand
plpeling by 30 June
2021
Activily Percentage of Progress report Target: Percent [ 100% 45% 6O 75% s +20845
LB prograss made on & Completion sge
tdanyatseng Certificale
consiructlon of 1.5 Budget Pand
paved roads and
stormiwater in
Masakeng by 30
fune 2021
Actlvity Percentage Frogress Targek; Percent o 100% Haw KPI 20% 5006 % 127
12 progress made on reports & B
Manyatseng ; Completion
Establishment and Certificate
Formalisation of
new cemelerles by
20 June 2020 N
Activity Percentape Progress report Target: Percenl ] 100k 20% 50% 0% B5% 15%
110 progress made an & Completion aga
Tweespruit Certlficate
{Borwa: Upgrading Budget Reng
of sporis fleld
{Phase 1} by 30
June 2021
Aetivity Mumber of MIG Staned Target: Percent 1 1 i 1 o 1
111 Anmnual reports 2018/19 ags
prepared 1o Annual Reporl Budpgal Rand
comply wilh MIG
Conditions by 30
June 2021
Actbvity Number of EFWP Employment Target: Percent 257 270 257 75 184 287
112 beneficlaries Cantracts age
appointed by 30 Budgel Rand
lune 2021
Acttvity Humber of EPWP Slgned Annuat Target Humber 1 1 1 1 Q 1
113 Implementation Plan
Plans generated by
30 June 2021
Roads and Stormwater
Flanning leve! Predetlermined Kay Evldenca type Unit of Baselina Welghting Annuat Past year Quar Quar Progres Yeriant Reason for Remedial
Objactivas Performznce Measur TFarget petformance terl ter2 5 a varlance sleps taken
indleater a orto ba
taken
Actlvity2.1 To Improve the Kllometres ol Job Cards Targ Kiiometr 7.6km 25% 2 7.6km 0.5K 05K 4] Lack of Manageme
standard of roads reads ra- etr es m m resources nt Lo hire
and storm water gravelled by 30 heavy duty
dralniages In ihe June 2021 fleet or fix
Munlelpallty munlcipal
fleet
Budg Rand
ot
Activiy2.2 KHomelres of Job Cards Ta Kilometr 33,7 km 2 33,7 km 0,58 0,5k 0 Lack of Manageme
roads reshaped et: s m m resolrces ntte hire
by 30 Jure heawy duty
2021 Reetor fik
municipal
fleet
Budg Rand
ot
Actlvity2.4 Storm-water Joh Cardls Targ Kitometr 2,56 km 10 2,58 km 2.58 2,58 2.71km -2.45 Targel for Staff
channel et &5 km km guarler 1 capacity
cleaned by 30 was 0.2 kin has heen
June 2021 Bug to Increased
shortage of since the
staff on start of
quarter 1 quarter 2
division with EPWP
could nol
reach Its
tarpel of
2,58 km
Activity2. 5 Budg Rand
et
Roads end Approved Targ Humber 1 ) 1 L) ) B
Stormvater Malntenanc 2l
Malntenance ePlan & Job
Planby30iune | cards fudg | Rand
2021 e
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3.DEPARTMENT OF CORPORATE SERVICES

KPA: {ISTITUTIONAL TRANSFORMATION & DEVELOPMENT

Human Resources Divislon

Planning Predetermined Key Performance Evidence type Unit of Base Wef Annuai Past yoar Quar Quar Pragress Variance Reason for Remedial staps
feval Objactives Indlcatar Measur Hne ghti TFarget performanc teri ter2 varlance takenor to be
e ng e taken
Actlvityl.d Development Mumber of HR related Reviewead Targel: Humber 1 30% 5 3 Applicable H/A /A /A
of the polies reviewed by pollctes and Inthe 4™
corpotale Councll by 30 June Coundl quarter
Services 2021 resolution Budget
Excellence
Activityl.2 Mumber of awareness Notice, Target: Humber I 4 1 1 1 0 -2 Avrareness To be
made on Healthand attendance were not conducled
Safety al workplate replster & conducted virtuaf in the
by 30 June 2021 minules becatise of third quarter
Covid 15
lockdovmn
Budget
Achlyityl.3 Mummber of OHS PHnutes, Target: Number 1 4 i 1 1 [i] -z OHS were not, Tobe
meetings held by 30 Attendance cond d conductad
June 2021 Reglster & Rudget berause of virtual in the
pragramme Covid 18 third quarter
lackdown
Acdlivltyl.3 - Humber of reports on Reports & Targel: Mumber [1] 4 Haw KPt 1 i 2 [1] HiA [
early retirements, Council Budget
recrultment, skils minutes
development and
1Ight duty submited
to Councll for
conslderation by 30
dune 2021
Activity 1.4 Humber of Job Jeb Target Number 4] i o Applicable
evaluation conducted Evaluation n the &
by 30 June 2021 Repart quarter
Budgat Rand
Activity 1.5 Number of Organtsatic | Target Number 1 1 1 Applicable
Organisational nal In the d4th
Structures revlewed Structure & quarter
and approved by Counclt Budget Rand
Councit by 30 Junas resolution
2021
CQUNCIL SUPPORT AND ADMIMISTRATION
Plan Predeterm] Key Performance Evidence type Unftef Base Welghti Annaal Past year Quar Quar Progress Variance fleason for Remedts) steps
ning ned indicater Measur fine ng Target performanc tari tag 2 varlance takenorto be
level Objectives e & taksn
Outp bevelopme Mumber of Councit Counell Target Mumber i 30% q 1 1 1 ] o A N/A
ut2 ntof the resalutions resolutions
corporale Implementation reperl Progress
Servites submitted to Councll by reglster & Hudget Rand
Excellence 30 june 2021 resofution
Actlv Number of Year plans Year Plan & Target Number 1 1 1 0 [ 1 N/A NiA [VEY
2, campiled and approved cotncll
3 by Counci! by 30 June |
20261 Budgel
Actlv Mumber of Councll Notice, Tarpel Mumber 15 F] 15 2 2 & +4 N/A [y
17 meelings hefd by 30 June Minutes &
2 2021 Aflendance
register
Budget fland
Activ HNumber of EXCO Hotlce, Target Mumber [ B B 1 2 ES a MiA N
2. Mentings held by 301une Minutes &
3 2021 Attendance
replster Budget Rand
Achly HNumber of MPAC Molice, Target Humber 2 5 1] 1 2 3 o NfA N
ity maetings held by 30 June Minutes &
24 2021 AMtendance
reglster Budget Rand
Actly Humber of Analysis Analysls report Target Humber 2 2 1 4] 1 0 -1 Ho report Analysls report
ites Reports on Attendance of and proof Budget Rand submitted tobe
25 Mesatings by Counrillors submlission Lo submitled n
by 30 June 2021 Speaker the 3" quarter
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LEGAL AND ACM)
Planning levet Predetermt Key Performance Evidence iype Unit Baselln Welght! Annual Past year Quarter Qua Progres Vatlane Reaton for Remadfal
ned Indicator of ] g Target perfarmanc 1 rter £ e varfance steps taken
Obfectives Mea [ 2 orto be
sire taken
Activity2.8 bevelopme Number of Contingant [2 Target Nom 12 200 12 12 3 3 [ NFA NfA WA
ntof the Llabllty Register Liability Budget ber
Corperate revlevved by 30 lune roglster
Services 2021
Actlulty2.10 Frcalence Percentage of ludgements Targel Perc 100% 100% 100% 100% 100 40% -60% Covid 19 Aletter has
disciplinary matters & replster enta % alang with heen
processed and ge presiding writlen to
finalised within 30 offlcer not {MATY
days by 30 june 2021 attending require that
malter ali maiters
have be finalised
delayed the promptly
proceeding
s
Budget
Skills Developmeant Divislon
Planning leval Predetermf Key Performance Evidence type Unit Paselin Waighti Annual Past year Quarter Qua Progres Varlanc Resson for Remedia
ned Indlcater of ] ng Target performane 1 rtar s e variance sleps taken
Chjectives Mea a 2 of to be
surs taken
ActivityL 1 Deyefopme Humber of Work Work place Targeh Num 1 20% 1 1 ) a Applica
n of the place skills Plan skills Plan ber blein
corparate submitted to Dept of {Wsp)and tha Ath
Services tabour by 30 June proof of guartar
Excellence 2021 subm|sston Budget
Actlvityl,2 Number of Annual Annual Target; Hum 1 1 1 0 13 Appica
Tralnkng Report Tralnlng her ble in
submitted to Training report the 4th
Committes & Dept of (ATR) & quarter
Labour by 30 lune proofl Budget
2021 submission
Activityl.3 Mumber of Shills Audit Target: Hum 1 1 1 Q Q o -1 £mployees Skills
institutional Skills report ber reluctant to developme
audit conducted by 30 slgn skills nt burlget
June 2021 audit forms tobe
due lo no provided
budget for forin 2021~
skills 2022
developme budget
nt
Budget
Activityl.5 Mumber of Employmen | Targel: Num i 1 1 o 1 o -1
Employment Equlty t Equity ber
Report submilled lo reporl & Budget
the Dept of Lahour by proof of
30 June 2021 submisslon
GEPARTMENT: CHIEF FINANCIAL OFFICER
KPA: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
Revenue Bivision
Plannia Predetermined Key Performance Evidence type Unit of Base Wej Annua Past Quar Quar Progress Varlance Reason for Remadial steps
o lave! Objectives Indlcator Measur lna ghtt Targat year tar 1 ter2 varfance Laken or to be
e ng perfe taken
rman
e
Activity Sound Mumber of signed Monthly Deblors Targ Humber 12 Elid 12 12 El a 5 1 Dec 2020 Reconclllation
11 Flnancial off deblor’s reconcillation elr billing to be done hy
Managemenl reconcillation reports . calculation In 22 jan 2021
and Reporting contral accaunls progress
generated by 30 Budg
Juns 2024 et
Activity Number of Reglsters to Water Targ Humber 1z 12 12 3 3 a -6 Water prepald Installallon of
12 reglsters sent to Divisten en faulty et: metar are prepald waler
veater division en maters belng Instatled meters
faulty melers by far consumers
30 June 2021 Budg
et
Actlvity Humber of Monthly BIH Targ Number 12 12 12 3 3 & NFA MR NfA
13 monthly billing reports et:
autherlsations Budg
conducted et
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Acthilty Number of Council rasolution Targ HNumber 5 5 5 Applicable
14 Revenua relaled & reviewed et in the 4"
polides approved policies quarter
by Cauncil as at 30 Budg
June 2021 et
Artivity Mumber of Approved revenue Targ Humber 1 0 1 Applicabla
15 revenus enhancement el: In tha dth
enhancement strategy plus guarter
strateples Councll reselution Budg
approved by 30 et
June 2021
Actlvity Number of Updated certifled Farg HNutnber 1 1 ] Adfst of Foltow up on
16 updates of the supplementary et ' properties has ihe progress
supplementary Vatuation roll been sent lo will be done
valuatfon roll by Lhe Valuer |
30 lune 2021 Budg
et
Aclivity Humber of cut off Cut off nollices Tare Mumber 12 Newr 3 Q Calch up with st wifl be
1.7 register for top et Kpl bifing complled after
debtors in towns statementin Dec 2020
implemetted by RIOgIQss bll¥ing run
30 June 2021 Budg
el
ASSET MANAGEMENT
Planning Pradete Kay Performance Evidence type Unit af Base ‘Weighti Annual Past year Quar Cuar Progress Varlanc Reasen for Remedial steps.
level rinined Indicator Measur lina ng Target performanc terl ter2 e varfance taken or to ba
Dbjectiv 3 3 taken
a5
Sound Mumber of Auctlon Targel: Humber a 1 a ¥Pl no M N/A KPI to be reytewsd
Activity 1,1 Flnancta auctfons repor fonger In February 2021
1 conducted on relavent
Artivity 1.2 Manage obsclete and Budget
ment radundant assets
and by 30 June 2021
Activlty 1.3 Heport Number of MEMA Updaled Target Humber 1 i Appllcable
ng cormphant Asset Assat In the dth
reviawed asat 30 Register giiarter
June 2021 Budget
Actlvity 1.4 HNumber of Addiions Target Number 12 12 iz 3 3 3
manthly updates report Budget
af assets
performed In
terms of
accounting
requirements
Actlvliy 1.5 Number of Assets varification Target Humber 4 4 4 1 1 1 N/A WA NfA
verifed quarterly s report Budget
attording to
accounting
standards
Activity 1.6 Mumber of Reconclifat! Target Humber 12 12 12 3 3 4]
reconciltations ons repart Dudget
performed
betwaen the
General Ledger &
fixed Asset
Register as at 30
lune 2021
Activity 1.7 Nomber of Analysis Target Humber 3 1 i 1 3 WA N/A NiA
analysls repart of report Budget
current Reet by
category
conducted by 30
June 2021
Activityla Number of reports Schedule of Tarpet: Number 12 12 3 3 2 -4 Reportwas The report should
on vehicles Heencing not split te be split to indicate
ticenced and and Indlcate the the months
reglstered 55 al 30 roglstered months
June 3021 vehicles Budget
Activityl9 Humber of Fual iMonthly Target: Number 12 12 1z 3 3 6
consumption Fuel report
reporis ganerated copsumptio
to detect the a reports
losses as at 30 Budgel
June 2621
Activity Humber of Fleet Approved “Target Wumber 1 1 1 1 1] Applicable
110 Management updated I the dlh
related polfcles Assat gquarker
approved as at 30 palicles, Budget
June 2021 Councli
resolution
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DIVISION: SUPPLY CHAIIN MANAGEMENT
Planning Predetermined Key Parformance Evidernce type Unit of Base Welghti Annual Past year Quar Quar Progress Variance Reasan Remadial staps
leve! Objectivas Indicator Measur Fne ng Target perlormanc terl ter2 for taken or to ke
2 @ varlane taken
e
ArtivityS.1 Sound Number of Supply Approved Revised Target Rumber 1 20% i 1 2 Applicable MfA HiA /A
Financial Chaln Management Supply Chain In the 4th
hManagement Policles revlsed and Mar it policy yuarter
and Reporting approved as at 30 and coundll Burdget
June 2021 resolittion,
Infrastructure
Procurement &
Delivery Management
Number of reporis on 5CM Implementation Target Hurober 0 4 4 1 1 2 NA A MfA
5C poliey reports and proof of
mplementation submission to the Budgat
submitted to the Mayar
Mayoras at 30 June
2021
Activity 5.2 Number of reports on SCM implemenlalien Target Humber i+ 1 1] Applicable WA N{A N/A
SCM pollcy reports and proof of inthe 4th
{mnph ub tothe quarter
Actlvity 5.3 submitied 10 Councll Mayor Pudgat
26 at 30 June 2024
Acthulty5.4 Mumber of signed off Signed off by 8/ ‘farget Humber 1 4 1 1 Q i NiA NiA WA
anhual procurement annual procurement Budgel
plans submitted to PT plans, proof
by 30 June 2021 submibsslen to PT
Number of SCM SCM declaration Target Humber 1 1 1 1 1 N/A MfA NfA
declarations of reglster Budget
Interest register for
5ChA practitioners and
members of Bid
Commitlees as al 30
June 2024
Number of workshops Notlces, minutes and Target Mumber 4 4 2 1 1 1 HiA N{A A
held with internal and attendance reglsters Budgel
extarnal stakeholders
on Supply Chain
Management Policy
and processes as at 30
June 2021
BUCGET AND REPORTING DIVISION
Plannlng Pred ined Kay Perf Evidence type Gnit of Baseline Welghting Annual Past yaar Quarter Quarter Progress Varlance Aeason for Remadfal
fevel Objectives Indicator Measure Target performance 1 2 varfance steps
Budget taken or to
ba taken
Sound Mumber of Cotined Target Humber 13 10% i 1 1 Applicable NiA A WA
Financlat MFMA compliant resolution In the dth
Management Annual Budget Approved Budget quarter
and Reporting approved by Budgel Rand
Council by 30
dune 2021
Activity Number of Approved Targel: Mumber 5 5 5 5 ] Applicablz WiA /A A
5.2 hudgel refated policias with, In the 4th
palicles approved councll quarter
by 30 June 2020 resolutions Budgel Rand
Humber of Couneil Target Mumber 1 1 1 Appllcable WA NiA NfA
WEMA compliant resolutlon T the 3rd
Drafl Annual Tahbled Budget quarter
Budaet tabled In Budget fand
Countll by 30 !
June 2021
Activity Humber of Section 71 Target: Nuntber 12 12 12 a 3 4 -3 [ /A
13 secton 71 reports & proof Budget Rand schedule
Reports of submisslon for Oct,lov
submitted 1o the and Dac
Mayor Within 10 2020 were
days alter the nor
end of the month submltted ,
alettar
was sent to
Treasury.
Activity Humber of Sectlon 11 Target Humber 4 4 4 1 1 MfA MfA KA
1.4 Saction 11 reports and
reports tabled In councll Budget Rand
Council by 30 rasolutions
June 2021
Attivity MNumber of Sectlon 52 (d) Targat: Number 4 4 4 1 1 1 WA Cnly flrst WA
1.5 section S2 {d} Reports & quarter
reports Labled in Council submitted
Councll within 30 resolutlon second
days after the quarter
end of the month was not
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submiltted
dug to
system
migration
and
backlog
transacling
Budgel Rand
Actlvily Mumber of Mid- Wid-year Budpet Target: Humber 1 1 1 o [+ Applicable N/A N/A HfA
L& year Budget Performance in the 3rd
Performance quarter
Assessment feport, & proof Budget fiand
report subimitted of submission
to the Mayor, PT
& NYonor
belore 25 of cach
year
Activity Humber of Slgned off Annnal Targel! Number 1 1 1 1 0 1 o N/A Late
17 Aanual Fingnclal Financiat submlssion
Statements Statements and extenslon
submitted tothe proof of letter
office of the submlission submitted
Auditor General to NT for
by the 31 Aug quallty set
each year of AFS,
Councl!
approved
extenslon
an 15 Dec
Budgat Rand
Expeniditure Munngement Blyviston
Planning layal Predetermined | Key Evidenca type Usit of Basefine § Welghing | Annual | Pastyear Quarter | Quarter | Progress | Varlance ! Reason Remadial
Ohjectives Performance Measure Target peiformance 1 2 for steps
Indfcator vatlance taken or
tobe
taken
Activity L1 Sound Humbor of Monthiy Target Humber 12 10% 12 12 3 3 6 o WA N/A
Financlal top 10 key Reconclllation
iansgement craditors reports Budget o
and Reporting accotints
reconclled
by 30 June
2021
Activity1,2 Percentage Maonthly Target Percentage 0% 10654 B0% 100% 100% 5% -85% EMS REPORT
Inwolces pald statisties SYSTEM TOBE
wilhin 30 reporis CATCH AVAILABLE
days up ONCE THE
SYSTEM IS
UPTO
DATE
Budget Rand
Activily L4 Humber of Quarterly Target Number 4 4 4 1 1 2 A A N/A
reports on reporis on
frultless and fruitiess and Budget | Rand
wasteful wasteful
expendilure expenditure
tabled in & Counclt
Councl by reselutions
30Juna 2021
Actlvity 1.5 Murnber of Monthly VAT Target Mumber 12 12 12 3 El 2 -4
VAT 201 201
reporls submissions Budget Rand
submitted 1o to S5ARS
SARS by 30
June 2021
Activity 1,6 Mumber of Section 66 Target Number 4 4 4 1 i 2 N/A NiA NfA
Section 68 reports &
reports Council Budget Rand .
tabled In resolution
Councl by
30 June 2021
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Payroll Administration

Planping Pradetarmined Key Performance Evidence type Untt of Baschna Welghting Annual Past year Quar Quar Progres Varlance Reason for Remzdi
leval Objactivas Indiator Measura Target performanc ter 1 tar 2 5 varfanca al staps
'S taken or
to be
. taken
ActivityLl Sound Flnanclal Number of Payment Proot of Targel Humber 12 5% 12 12 3 3 & N/A N/A WA
Management and of salarles by the 25" payment Budget
-] Reporting day of every month
Activity 1.2 Number of updates on Humber of Clearance Wonthly Target Humber 12 12 12 3 3 Q -6 IMBALANCE SUPPOR
the risk registar of salary refated raconciliations sof TTO BE
sUspense accaunl by ACTUAL REQUES
Undated Risk Reglster 30 June 2021 BALANCE TED
OMN Fis FROM
SYSTEM SESATA
FOR
FMS
PAYROL
L
SVSTEM
Budget
AcHulty 1.4 Paymenl of third Proof of Target Humber 12 2 2 3 3 5
parties by the 7™ day payment Btidgel '

af every month

Activlty 1.5 Hurber of IRP 5 Mle & Taiget Mumber 1 i 1 Q 0 Applica
Submission of EMP EMP 501 blein
501 ta SARS by 3D reconciifation the 4th
June 2021 quarter
Budget
Activily 1.5 Number of Payroll 5& T policy Target MNumber 1 i 1 1 Applica
related policles and Countll blein
approvad by Councll rasolution the 4th
by 30 June 2021 quarter
Budget Rands

DEPARTMIENT OF THE MUNICIPAL MANAGER
KPA: GOOD GOVERNANCE & PUBLIC PARTICIPATION

INTEGRATED DEVELGPMENT PLANNING
Flannln Frad ned Key Perf Evldence type Unit of Base Welghting Aanual Past year Quar Quar Progress Variance NMeasan for Remediai steps
2 leva} Ghjactives Indicator Measur ine Target performane. terl ter2 varfance taken oy to be
e e taken
Activity To ensufe Lhat Mumber of meetings held Matlces, Target. HNurber 1
11 the on the Implementation of atlendance Budget! i} 16 20 o 8 3 2 Public An emended
munkelpality [s he 1DP Review Process registers and reluctance programme to
managed In a Flan by 30 June 2021 minttes to rollout n February
transparent, partidpate
equitable and In several
responsible wards
Activity manner Mumber of publications Medla Publications Target Humber 1 1 1 1 o 1 NFA (LT /A
1.2 of the approved iDP Budget
Reviow Process Plan 30
June 2021
Activity Number of integrated Motlees, Target Humber 1 i 1 Applicable
13 Development Plan atlendance In the 3rd
Comimuiity registers and quarler
Represantative forum mintles Budget
held 30 June 2021
Activity Mumber of approved Approved IDP; and Target 1 1 1 Applicable
14 Draft IDP tabied in proof of in the 4th
Counchl on or before 31 submisslon quarler
March of every year Budget '
submitted to FSCOGTA
within a prescribed
perfod
Acthvlty Nutnber of approved Tabled dralt Target Number 4] i 4]
15 Integrated Development Integrated Budgel
Flan adopted by Councl Development Plan
by 30 Juna 2021 and a Council
resolution
Attivity Humber of Integrated Approved Target Humber 1 1 1 [} [ Appllcable
15 Development Plan Integrated in the 4th
bmitted to submlilted Davelop L Flan guarter
to FSCOGTA within 10 and a councll Budget
chays after approval by resolution
Counch
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ORGANISATIONAL PERFORMANCE MANAGEMENT, MONITORING AND REFORTING
Planning Pradetermined Key Parformance indlcator Evidence Type Unltof Base Welghln Annuai Past year Quar Quar Progress Varfane Reason Remadial steps
level Objactives Measur e e Target petormane ter i ter2 e for taken or o be
€ 2 varfanc takan
e
Activity 1.9 To promote Rumber of Quarterly Review of Attendance reglster, Targel Humber 4 9 4 1 1 1 -1 Mot yat Tobe
the culture of the Munlclpal Manager & Senior Report of the due conducted In
perfarmance Manager's Pecformante by 30 Performance Review the 3" quarter
excellence June 2021 Panct Budget
Aetvity 2.1 Number of performance Secton 52 (d) (non- Target Humber 4 4 4 i i F M/A N/A WA
yuarterly reporis submitled to financial) and Councll Budget
Coundil for approval by 30 June resolution
2031
Activity 2,2 Murmber of annual performance Draft Aonual Report Targel Humber 1 1 1 i a 1 MN/A N/A Y
reports submitled Lo Auditor submitted 10 AGSA Budget
General of South Africa by the and proof of
31" Aug of each year | 1o AGSA
Activity 2.3 Number of per{ormance Slgned Performance Target Humber 5 5 5 1 0 5 MN/A HiA KA
Agreements aof the Senlor Agreements and prool Budget
Managers submitted to of submissian
FSCOGTA by 317 July 2020
Activity 2.4 Mumber of MfMA compliant Tabled annual Report Target Humber 1 1 1 ] Q Agpllcable
annual reports tabfed to Council and a Counel| in the 3rd
by 30 Juna 2021 Resolution quarter
Dudget
Actlvity 25 Number of MFMA compliant Cauncii reselution Target Number 1 1 1 o a Applicabte
snnual reports submitted Lo n the 3rd
Council for approval by 21 quartar
March 2021 Budgat
DBudget
Activity 2.7 Mumber of oversight reports Adopted Oversight Target Humber 1 1 1 Q i} Applicable
submitled to Counct for Reports adopted by inthe3rd
consideration by 31 March 2021 Cauncit quarter
Budget
Activity 2.8 Humber of monthly reports on iMonthly reports & Targe! Number 12 12 12 3 3 4 -2 Late Bepartments
he Imptementation of Dack-lo- proof of submission submiss| te submit the
Basics programme by 30 June on of infarmation on
2L tnfarma time ot extracl
Uon informatien
from from guarterly
various reports
departin
eals
Budget
Iaternal Audit & Risk Management Unit
Ptannin Predetermined Key Parformance [ndicator Evidence type Unit of Welghti Basa Annual Past year Quar Quar Progress Varlane Reason for Remadfal steps
g lavel Objectives Measur ng line Tarpet performanc terl tar2 e varlance taken or to bs
a e taken
Activity To ensure that the Mumber of Audlt Committee Notlces, attendance Targel Mumber 2% 4 4 [} 1 1 4 +2 H/A HiA
1 munfelpality {s meetings held by 30 June reglster & minutes Budgat
managedin a 2021
Activity transparent, Humber of reviewed and Approved internal Targel NMumber 1 1 1 1 [+] 1 0 A H/A
Il equitable and approved internal Audit Audit Charter; and Budgel
responsible Charter by 30 June 2021 signed mlnutes of the
manner AC
Activity HNumber ol approved Appraved Coverage Target Mumber i 1 1 1 L] 1 0 LT NiA
14 Caverage Plan approved by Flan;and sizned
AC by 30 fune 2021 minutes of the AC
Budget
Activity Humber of engagement Enpagament |etters; Targat Mumber 4 4 4 1 1 2 0 NfA M/A
LS lettess on quanterly prans proof of submilssion to
drafted by 30 June 2621 Direclors
Budget
Activity Number of progress reporls Prograss reports Target Number 4 4 4 1 1 2 o NiA N/A
16 In Imptementation of
toverage Plan submltted 10
AC by 30 Juna 2021
Budgel
Actlvity Number of Quarterly atidit Quarterly Audit Target Numbar 4 F] 4 1 1 3 +]1 /A HiA
L8 reports complled and Reporls to Audit
submitted Committee
Budget
Actlvity Humber of follow-up audit Follow-up Audit Target Hamber 1 1 1 [} a WA /A
L10 reporls by 30 June 2021 reports
Budget
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Activity Number of audit committee Audit Commities Target Mumber L 4 4 1 1 2 o KA N/A
112 reports subinitted ta Counct Assurance reports and
by 20 June 2021 item
Budget
Activity Mumber of internal Audit internal Audit Target Humber 4 4 q 1 1 2 Q Mfa Nih
116 Findings Control Registers Findings Control
compiled by 30 June 2021 Registers
Budget
Activity Number of updales on the Updated Audit Action Target Number 4 4 4 1 1 2 a NfA NfA
117 Audit Actlon Plan by 30 june Plan
2021 Budgat
RISK MANAGEMENT
Plannin Predetermined Key Performance Evldence typa Unit of Baze Weighting Annual Past year Quar Quar Progress Varfance Reason for Ramadialsteps
g fevel Oblectlves Indicator Measur tne Target performanc tarl ter 2 variance taken or to be
2 e taken
Artivity To ensure the Number of Reporls Risk iManagement Target Mumber 4 10% 4 4 1 1 1 1 Annual Request for
11 effectiveness of submitted to Risk Reports and assessment resourees to
Risk Management Managerient Commitles altendance was only enable the risk
for approval by 30 June reglster conducted commitles to
2021 In the first slt repardiass
gitarter due ofany
to pandemic
lockdown restriclions
festrictions that may arcur
has been
resubmitted to
the aceounting
officer for
reconsideratio
n
Budget
Activity Humber of munkcipal Annual Risk Target Number i i 1 1 0 NfA H/A
12 wide rsk assessment Assessment
conduried by 30 June Report Budget
021
Aclivity Humber of Rlsk Approved Targel Muber 6 6 6 [3 [ <] Wi HiA
13 Management Documents Strateglc Msk
Approved by Counell 30 Management
June 2021 Decuments and
Council resolution
Budget Rands
Actlvity Number of Risk Nolice, minules Target Humber 4 4 4 1 1 2 0
14 Commlitee meelings held and attendance
by 30 June 2021 reglster
Budget Rands
Information Communlcation Technologlos
Plapnin y ined Key Perf Evidence typa Unit of Base ‘Waighti Annual Past year Quar Quay Brogress Varlance Reasan for Remedial steps
g level Objectives indicator Measur line [ Target performanc lari ter2 varfance taken orto ba
e £ taken
Activity To davelop and Humber of Information Hotice, Minutes Target Number 4 108 4 L] 1 1 [v] -2 First quarter The
11 mszintaln IT Communlcation and Attendance meeting could munlclipality s
Infrastructure and Tethnotogy Sleering Reglster not sit as the now using
securily systems Committee meeling held raunicipality Microsofl
by 30 June 2021 wete using free teams which s
seftware tools licence under
1o host virtual the
meeting municipabily
therefore the
securlty could
be
compromised
DBudget
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Activity Humber of security Pateh Securlty patch Targel Humber 12 12 12 3 3 & 1] WA WA
12 management reporks management B
produced by 30 fune ceports udget
021
Activity Humber of Flrewall Firewall intrusion Target Mumber 12 12 12 3 3 5 o NiA Hi&
13 Malntenance Reports reports Budget
Produced by 30
Tune 2021
Activity Humber of Antlvirus and Licenses Target Number 3 3 3 1 2 o M/A [
14 Microsoft Offices 365 Certiflcates Budget
license licenses repewed
by 30 Junc 2021
Activity Number of Dissster Disasler Recovery Targel Muomber A q 4 1 1 2z [1] HiA MNAA
1,5 Recovery Data Pata Restoration Budgat
restaration test Test Reports
cenducted on SEBATA-
FMS SERVER by 30 June
2021
Activity Mumber of ICT related Polleles & Councl Targat Number 5 H 5 5 o NfA LY
17 polictes reviewed by 30 reselution
Jupe 2021
Aclivity Number of uploads on Sereen shots and Tatgel Humber 12 4 12 3 3 & Q N{A N/A
17 the municlipal wahsite hy registar
30 June 2021
Budget Rands
Communfcation Services
Plannin Predetermined Key Performance Evidence type Unit of Base Weighin Annual Past year Quar Quar Progress Variance Reason for Remedial steps
g level Objectives Indicator Measur Hne [ Target performanc ter ) ter 2 varfance taken or io be
[y & taken
Activity Pulting Peopls HNuinber of reviewed Approved Target Humber 1 6% i i Applicable MfA A WA
11 First; Listeq and Communlication Strategy Communicalion In the ath
Communicate approved by Council by Strateglc quarter
30 June 2021 Documents and Budget
Cauncll resolution
Actlvity Number of media Attendance Target Number o 3 [ 1 1 2 /A WA LIZY
iz engagements Conducted registers and
by 30 June 2021 report Budget
Activity Number of Local Inwitalions, Targel Number 1] 4 [} 1 1 2 HiA NFA NiA
13 Communicators forum attendance Budget Rands
imeetings leld by 30 June reglster and
2025 minutes
Activity Number of press release Screen shots from Target Number o [} o0 2 1 & +3
14 on Councl resolitions by official Facebook
30 June 2021 page; press Budget Rands
release to medla
Actlvity HNember of internal InvHations, Target Number & 4 q 1 1 2 N/A i NSA
1.5 Communlcators Forum attendance
meetings held by 30 lune register and Budget Rands
2021 ninutes
Lecal Economle Development & Tourksm
Planning F i Rey Parh 2] Evldence type Unift of Baseline Weighting Annual Past year Quarter Quarler Progress Variance Reason for Remedlal steps
fevel Cbjectives Indicater Measure Target performence 1 z verfance taken ot to be
taken
Activity Provide an MNumber of LED & Approved LED & Targel Number 2 1046 2 s Applicable
11 enabling Taurism related Tourism In the ath
environment strategles revlewed by Strategles and auarier
for Nadical Council by 30 June 2021 | Cauncll Budget
Economic resofution
Transformatien
Number of workshops Inyltations, Targel Number ] 4 [ 1 1 9 ¥7 HA H/A
conducted for foeal atlendance
SMME s by 30 June 2021 register and
report Budgel
Actlvity Mumber of engagements [nyitations, Target Number 0 4 0 1 1 4 0 Min fa
1.2 wlth organised local '
buslness structures by register and Budgat
30 Juna 2021 reporl
Activily Humber of Cooperatives Funding Target Number 5 E} [} i 2 17 +14 /A HiA
1.4 supportad by 30 lupe applications
2021 submitted
Budget

Page 28 of 38




Mantsopa Local Municipality — 2020/21 Mid —Year Budget and Performance Assessment

Activiyl.5 Number of reparts on Agricultural Target: Number 4 4 [] 1 1 3 + WA /A
agricultural davelopment
development sector's reports
programmes Budget

accomplished by 30 June
2021

Activityl.6 Mumber of reporls on Tourlsm Target: Humber 4 4 4 2 o 2 No To submlt
support projacts development ovidence evidence
accomplished towards seckor ‘s support subinlited
tourism development by report Budget
30 Jupe 2021

3.3 SUMMARY AND CHALLENGES

High level assessment of the pre-determined objectives of the Service Delivery & Budget Implementation Plan
from 01 July 2020 until 31 December 2020.

DEPARTMENT OF TECHNICAL SERVICES

The Department is responsible for ensuring that Water & Weste Water service is provided to all households in accordance with Blue Drop &
Green Drop standards; Ensuring the provision of access to basic electricity service, Ensuring Implementation and Compliance with NEM: Waste
Act 59 of 2008 leading to Successful Implementation of Sustainable Environmental Management Programmes; To ensure that all Municipal
Caphtal projects are managed within contractual prescripts; and to improve the standard of roads and storm water drainages in the Municipality
amangst others. 1t is charged with the responsibility of ensuring that municipal services are provided within an RDP standard to all residents in a
sustainable manner.

PROJECT MANAGEMENT

The Department is charged with the obligation to ensure that afl Municipal Capital projects are managed within contractual prescripts,
however, the following projects paints a negative plcture regarding the performance of the Department:
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PROJECT NAME

MID YEAR STATUS
TARGET

Percentage of progress made on the Manyatseng
Construction of 1.7 km paved roads and storm water in Los-
my-cherry and Vukuzenzele by 30 June 2021

100%

Percentage of progress mate on WC & WDM phase 2 in
Hobhouse by 30 fune 2021

20%

Percentage of progress made on WC & WDM phase 1 in
Ladybrand and Tweespruit by 30 June 2021

50%

Percentage of progress made on Rehabilitation of Hobhouse
Waste Water Treatment Works with the pump-station by 30
June 2021

20%

Percentage of progress made on Refurbishment of
Hobhouse Water Treatment Works [Chlorine station) by 30
June 2021

100%

Percentage of progress made on Commissioning of Grey
Water System in Boroa by 30 June 2021

50%

Percentage of progress made on the construction of
Ladybrand 6ML reserveir and pipefine by 30 June 2021

10%

ON RCADS AND STORM WATER

REASONS CITED FOR NOT MEETING THE TARGET

Rainfall, contractor had troubles with the suppliers

The appointment of the Contractor took longer than anticipated

The contractor could not start in Tweespruit, no CLO appointed,
reskdents refusing are reslstant towards meters

The project was re-advertised due to non- responsiveness from
bidders

The project was re-advertised due to non- responsiveness from
bidders

The appointment of the contractor took longer than anticipated

The appointment of the contractor took longer than anticlpated

in this regard, the ODepartment has achieved below fully effective results against almost afl of the performance criteria and indicators as
specified in the 2020/2021 Service Delivery Budget and implementation Plan

PROJECT NAME

MID YEAR STATUS
TARGET

Kilometres of roads re-gravelled by 30 June 2021 1km
Kilometres of roads reshaped by 30 June 2021 1km
Kilometres of Storm-water channel cleaned by 30 fune 2021 | 3km

Department: Chief Financial Officer

REASCGNS CHTED FOR NOT MEETING THE TARGET

Lack of rasources {ike Grader & Tippers

Lack of resources like Grader & Tippers

Shortage of staff in the 1% quarter, however, there was an
improvement in the 2" quarter due to the appointment of EPWP
workers to augment the work of the team,

The Department is responsibte for Financial Viabitity and Management, Sound Financial Management and

Reporting.

{a) PERFORMANCE MONITORING AND EVALUATION OF EXTERNAL SERVICE PROVIDERS
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No evidence was obtainad that the work of the law firm appointed for debt collection was consistently menitored because no
progress reports were submitted by the Revenue Division, therefora, no determination could be made whether there is little or
no value derived from the contract.

{b) COMPLIANCE WITH LEGISLATION/ INTERNAL CONTROL ISSUES

The following reconciliations were not performed fully during the period under review, Monthly reconciliztions of assets
between the General Ledger and Fixed Assets and Clearance of salary related suspense account monthly reconciiiations, if
these reconcifiations were performed menthly and quarterly as prescribed, it would have strengthened our internal controls
and minimise the role of the external service providers in the compilation of the Annual Financial Statements.

As at the 315 December 2020, our collection rate was at its lowest, which is a serios concern in that there appears to be no
movement from the 2019/2020 financial year, the situation is compounded by the fact that the 2020/2021 Annual Budget was
compiled with an estimated collection rate of 70%, our collection rate as at the end of December 2020 was at 33%, which is far
below 70% collection rate which in any event is also lower than the National Norm of 95%.

The low collection rate led to the Municipality to utilise the conditional grants like WSIG to pay salaries and other operational
expenses, thus far, about R13 223 423 million rand aliocated for WSIG was used for salaries and operational expenditure during
the period under review.

DEPARTMENT OF CORPORATE SERVICES
The Department is responsible for Development of the institutional corporate Services Excellence,
{a) KEY 1SSUES

The Department falled to prepare a consultative process plan to implement a programme for finalising Job evaluation process
including correct placement of staff members and adjustments of post levels where applicable, the process is a prerequisite for
cascading organisational performance to all levels, this matter, if not accelerated, will expose the municipality to multiple
litigations.

The Department as a custodian of human capital also failed to ensure that all Staff members have job descriptions and that new
employees sign the job description prior commencement of employment.

{b) COMPLIANCE WITH LEGISLATION

The Department failed to comply with the Occupational Health & Safety Act in that no awareness or meetings of the OHS were
held during the period under review,

The Department is not performing well regarding finalising the legal cases within the prescribed peried, for instance, the
disciplinary cases of Mr Matima Andries Liefo and Mrs Lizzy Ntsepe {Mrs Ntsepe's suspension was lifted in December 2020} has
been dragging for more than a year as opposed to the national norm of disposing off the disciplinary cases within 80 days.

Furthermore, the matter of Zanoxolo, BR Bricks Works and Nomano Trading are also in the register for pending litigation claims,
adding to some of the matters which could not be disposed off within the anticipated periad,
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CHAPTER 4: FINANCIAL PERFORMANCE ANALYSIS

4,1 Cash Management

Amendments to the credit control and indigent policies were proposed by management and were tabled to council.
They were approved, the amendments were communicated to the community during the implementation phase. The
municipality developed a number of strategies to improve its cash flow position. The effect of these changes on debt

collection are visible as shown in Chapter 2

4.2 Outstanding Debtors (Annexure D)

Outstanding debtors group as of 31 December 2020
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Consumer debtors balances as of December 2020
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Property rates consumer type balance as of December 2020 R85 542m — Collection rate for the semester 25%
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Sanitation consumer type balance as of December 2020 R175 655m — Collection rate for the semester 8%
Refuse consumer type balance as of December 202C: R123 614m - Collection rate for the semester 12%
Water consumer type balance as of December 2020: R222 006m — Collection rate for the semester 12%
Electricity

Since the electricity service is undertaken by CENTLEC, reports were obfained from CENTLEC which illustrate
electricity purchase, saleslreceipts, and billing for the semester.

Total electricity debtors as of December 2020 was R43 468m and the collection rate (both prepaid and conventional}
was 88%

' ~ Age analysis TOTAL per Debtor type

BULK 375423, 32829 19362 28587, 143481 599682 4
BUSINESS 11287602 896802] 405253 452955 7397560, 10440172 161
CHURCHES . 16803 16146] 8477 8160 177393 226979 14
MUNICIPAL | 692433883352 96285 210637 8624113 12883630 30
RESIDENTIAL | 419406, 409123| 275438 499584, 7898536 9592086 493
SCHOOLS | 14427, 16473 18024, 12806, _ 109018 170748 5
PROVINCIAL GOVERNMENT | 323508 439074] 484364] 960569 7347876| 9555390 15

1307202 2173298 31697 976 43 468 636 722

H
;

2506 411 5783799

It must be nofed that debfors balance per categories as of December 2620 includes indigents and does not
exclude provision for debtor’s impairment and write-offs fo reflect true nature of the municipality’s debtors’
book. '

4.3 Outstanding Creditors (Annexure C)

Dec-20 | 227012365 | 3145065 | 7830772 | - . 124 471882 | 237 988 202

Graphic illustration of Creditors Age Analysis from July 202C - December 2020
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Trade and key creditors

The overall trade creditors balance R362 460m is an increase of 60% from prior year which was R219 182, due to
cashflow constraints the municipality is unable to pay its creditors within 30 days and is heavily reliant on credit
arrangement.

CHAPTER 5: ADJUSTMENTS BUDGET

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia for the following:

“An adjustment budget may be tabied in the Municipal Council at any time after the Mid-year Budget and Performance
Assessment has been tabled in the Council, but not later than 28 February of each year. Furthermore, except under
certain circumstances only one adjustment budget may be tabled in Council during a financial year.”

Accordingly, a report on adjustments to the budget will be submitted for consideration by council before 28 February
2021,

NATIONAL ADJUSTMENT BUDGET

Due to the 2020 adjusted esfimates of national expenditure and its proposed adjustments o the aliocations made to
provinces, the municipality anticipates a similar effect on its budget.
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CHAPTER6:  ANNUAL REPORT

1. BACKGROUND

in terms of the Local Government: Section 126(1) of the Municipal Finance Management Act, 56 of 2003 prescribes
that- the Accounting Officer of a municipality-

{a} Must prepare the Annual Financial Statements of the mupicipality and within two months after the end of
the financial year to which those statements relate, submit the statements to the Auditor-General for auditing.

The Minister of Cooperative Governance & Traditional Affair's announcement in March 2020 of the State of the
National Disaster in terms of Section 27(5) (¢} of the Disaster Management Act of 2002, commencing from lockdown
level 5 and were only eased in May 2020 to allow revenue generating staff members to report for duty.

The Lockdown impacted on operations and added to the delays in the ability to prepare MFMA complaint Annual
Financial Statements, undertake procedures such as the physical verification of assets, meter reading, revenue
management, valuations, finalising supporting documentation and concluding reconciliations.

It also impacted on the quality assurance processes including the Annual Report and Annual Performance Report,

It is for this reason that the Minister of Finance issued the Local Government: Government Gazette Vol.662 dated
05 August 2020 No.43582 in terms of Section 177(1}(b) of the Municipal Finance Management Act, 56 of 2003 for
exemption of the submission dates of the Draft Annual Report and Annual Financial Statements to the Auditor-
General.

The context of this exemption by the Minister of Finance flows from the Minister of Cooperative Governance &
Traditional Affair's announcement in March 2020 of the State of the National Disaster in terms of Section 27(5} (c)
of the Disaster Management Act of 2002,

The 2019/2020 Draft Annual Report of Mantsopa Local Municipality was prepared in terms of Local Government:
Section 121 of the Municipat Finance Management Act No.56 of 2003 and Section 46 of the Municipal Systems Act,
32 of 2000, it was subsequently submitted by the Accounting Officer to the Auditor-General for audit as prescribed
in terms of the Local Government: Section 126 of the Municipal Finance Management, Act 56 of 2003 on 04
December 2020.

The submission of the Draft Annual Report and Annual Financial Statements were preceded through a review and
quality control by the Audit Committee and subsequent consideration by Council on 04 December 2020.

The Auditor-General has commenced with the auditing of the Annual Financial Statements and the Draft Annual
Report for the period ending 30 June 2020, it is expected that the Auditor-General will conclude the audit process
before the end of April 2021, thereafter a report will be tabled at the Ordinary Council meeting in May 2021 as
prescribed in terms of Section 127(2) of the Municipal Finance Management Act, 56 of 2003,
{
AS
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CHAPTER7: RECOMMENDATIONS

The municipality is currently facing cash flow challenges that may impair the ability of the municipality to honour its
contractual obligations as and when they are due. For the remaining period under review the municipality should
strive to increase collection on current accounts and reduce its expenditure by Implementing austerity measures.

Based on the contents of this report the following recommendations are made:

1. That Council approves the 2020/2021 Mid-year Budget Performance Assessment Report and the
Annexures.

2. That the current account collection be maximised as a matter of urgency.

3. That austerity measures be implemented in all non-essential items including excessive overtime payments,
catering and refreshments, travelling and accommodation costs and transport costs.

4. That the 2020/2021 Adjustment Budget be compited and tabled before Council by not later than 28
February 2021 as per Municipal Budget and Reporting Regulations.

5. That the 2020/2021 Revised Budget be adjusted downward in view of the 33% mid-year collection rate
against the projected annual 70% collection target.

6. Inview of the fact that the Free State Provincial Government has not responded to our request for support
dated February 2020, the Mayor be delegated to request the National Treasury and National Department
of Cooperative Governance & Traditional Affairs to support the municipality in the preparation of the
sustainable Financlal Recovery Plan envisaged in terms of the Local Government: Section 135 of the
Municipal Finance Management Act, 56 of 2003.

7. That the expenditure anticipated as a result of the termination of the Centlec SLA in June 2021 be included
in the 2021/2022 Annual Budget commencing from 01 July 2021, such inclusion must be preceded by a

comprehensive feasibility study with projected human resources costs and related equipment, to be
presented before the tabling of the 2021/2022 Draft Budget.

8. That the Management should take all reasonable steps to ensure that Manyotseng Construction of 1.7 km
paved roads and storm water in Los-my-cherry and Vukuzenzele and all WSIG projects are completed before

36" June 2021,
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MUNICIPAL MANAGER’S QUALITY CERTIFICATION

QUALITY CERTIFICATE — JANUARY 2021

|, Mr. Thamae Paulus Masejane, the Municipal Manager of Mantsopa Local
Municipality, hereby confirm that —

v’ 2020/2021 Mid-Year Budget and Performance Assessment

For the semester ended December 2020 has been prepared in accordance

with the Municipal Finance Management Act and regulations made under the
Act

/
4'7/-—"—:2—-—-——v
Mr. T.P Masejane

Mantsopa Local Municipality: FS196

Date: 2V y D//Q/O;‘/
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CHAPTER8  ANNEXURES

Annexure A: Transfers and Grants Reports
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