COUNCIL RESOLUTION NUMBER - 01/05/30/05/2023.

TABLING AND APFROVAL OF FINAL IDP 2023/2024 AND FINAL BUDGET 2023/2024 FINANCIAL
YEAR

REPORT 1: TABLING AND APPROVAL OF FINAL IDP AND BUDGET 2023/2024 FINANCIAL YEAR.
PURPOSE

For Council to takle and take note of the Final IDP 2023/2024.

PRE-DETERMINED OBJECTIVE

To serve the community with excellence and to achieve an accessible, integrated,
sustainable, and equitable social and economic development of the community.

BACKGROUND

section 152(1) of the Constitution of the Republic of South Africa [ACt 108 of 1996}, regulates
that the objects of the local gevemment are to (q) provide o democrafic and accountable
government for local communities; (e} fo encourage the involvement of communities and
community organisations in matters of local govemnment. Further provides in section 153 the
Municipality must (a) struciure and manage s administration, budgeting, and planning
process to give pricrity to the needs of the community, and to promocte the social and
economic development of the community.

As aresult, the role and need for IDP in municipalities are entrenched in Chapter 5 of Municipal
Systems Act 32 of 2000. This is in ferms of how municipalities should conduct their mandates in
terms of operating o developmental local govemment with a clear vision and mission
envisaged in the IDP document. As legisiated in Section 25 and 27 of Municipal Systems Act
(32 of 2000}, the new counci adopted ifs new version of IDP framework for the 5 vear-term
(2022-2027).

In this regard, the first review Process Plan for IDP 2023-2024 was adopfed on 31 August 2022,
This paved g way for the processes of the review to take place in consultation with community
stakeholders and other sector departments to inform this review of the current IDP in terms of
Section 34 of Municipal Systern Act (32 of 2000).

DISCUSSICN
This review was compiled in line with the following:

o FS Cogta IDP Standard Framework 2020

¢ Reviewed Legaily Compliant IDP  Assessment Template 2020 for Free State
Municipaiities

¢ Provincial Draff IDP Assessment Report April 2023

» IDP and Budget Process Plan 2023-2024.

STAKEHOLDER CONSULTED

The Mayor and Counclllors, the Municipal Manager, Management, Provincial Sector
Departments and the local community.

LEGAL COMPLIANCE
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This itern Is submitted in accordance with Municipal Systems Act no.32 of 2000, Section 34 {q)
and {b).

STAFF IMPLICATION

Itisimportant to note that infernal departments of the Municipality must support the processes
of IDP in terms of reporting the status quo of their departments to ensure relevance to an
annual stretegic plan.

RISK IMPLICATIONS

Failure to table and approve the Final IDP 2023/2024 by Council within the legislated fimeframe
will consequently be non-compliance with the legislative framework guiding municipalities.

FINANCIAL IMPLICATIONS

Withholding of equitable share by the National Treasury for the Mu nicipality and dissolverment
of the sitfing Council.

ANNEXURES

e Final IDP 2023/2024
= Institutiona! Sector Plans and Policies {Section E)
s Audit Commites Charter 2023/2024

RECOMMENDATIONS/RESOLUTIONS

° itisrecommended that the Councit approve the Final IDP 2023/24 as presented.

s That it consider other amendments 1o be made before submission o the National and
Provincial Cogta and Treasury

e That this Final IDP 2023/2024 be advertised be made available for public consumption

REPORT 2: TABLING AND APPROVAL OF THE FINAL BUDGET 2023/2024 FINANCIAL YEAR

PURPOSE
The purpose of this item is to obtain approval from Council for the 2023/2024 annuc budget
as per the section 24 of the MFMA Act no 54 of 2003.

PRE-DETERMINED OBJECTIVES

To ensure full compliance with MFMA and directive from National Treasury.

BACKGROUND
Municipal Finance Management Act, No 56 of 2003 {MFMA)

Contents of annual budgets and supporting documenis
In terms of Section 17 of the MAFMA: An annual budget of g municipaiity must be o schedule

in the prescribed format:
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(9) sefting out reclistically anticipated revenue for the budget year from eachrevenue
source;

()] appropriafing expenditure for the budget year under the different votes of the
Municipality.

(<) sefting out indicative revenue per revenue source andg projected expenditure by
vote for the two financial years following the budget year:

(d} setting out- (i) estimated revenue and expenditure by vote for the current vear; and
(i) actudl revenue and expenditure by vote for the financial year preceding the
current year; and

(e} a statement containing any other information required by section 215 of the
Constitution or as may be presciibed. An annual budget must generally be divided
intc a capital and an operafing budget in accordance with intemational best
practice, as may be prescribed. When an annual budget is tabled in terms of section
14(2), it must be accompanied by the following documents:
{ct) Draft resolutions- (i} approving the budget of the municipality; (i) imposing any
municipal tax and setting any municipal tariffs as may be required for the budget year;
and {iii) approving any other matter that may be prescribed:
(b) measurable performance objectives for revenue from each source and for each
vote in the budget, faking into account the municipality’s integrated development
clan;

(c) a projection of cash flow for the budget year by revenue source, broken down per
month; {d) any proposed amendments fo the municipality’s integrated development
plan following the annual review of the integrated development plan in terms of
section 34 of the Municipaf Systerms Act:

(e) ary proposed amendments fo the budget-reiated policies of the municipality;

() particulars of the municipality's investments:

{g) any prescribed budget information on municipal entities under the sole or shared
control of the municipaiity;

(h) particulars of all proposed new municipal entities which the municipality intends to
establish or in which the municipality intends to participate;

{f) particulars of any proposed service delivery agreemenis, including maferial
amendments fo existing service deilvery agreements;

() particulars of any proposed allocations or grants by the municipality to- (i} other
municipalities;

(i) any municipal enfities and other external mechanisms assisting the municipaiity in
the exercise of its functions or DOWETrS;

{iil) any other organs of state:

{iv] any erganisations or bodies referred to insection 67(1);
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(k) the proposed cost to the municipdlity for the budget year of the salary, alowences
and benefits of- (i) each poiitical office-bearer of the municipality; (i) counciliors of the
municipality; and (i) the municipal manager, the chief financial officer, each senior
manager of the municipality and any other official of the muricipality having o
remuneration package greater than or equal fo that of o senior manager; (I} the
proposed cost for the budget vear tc g municipal entity under the sole of shared
control of the municipality of the salary, allowances and benefits of- (i} sach member
of the enfity's board of directors; and (i} the chief executive officer and each senior
manager of the eniity; and {m) any other supporting documentation as may be
prescribed.

Funding of expenditure
In terms of Section 18 of the MFMA: An annual budget may only be funded from-
(a) realistically anficipated revenues to be collecteq;

{b) cash-backed accumuiated funds frem previous years' surpluses not commitied for other

purposes; and

(c] borrowed funds, but only for the capital budget referred fo in section 17{2). (2) Revenue
projections in the budget must be realistic, taking into account- (a] prolected revenue for the
current year based on collection levels o date: and [b) aciual revenue coilected in pravious

financial vears.

Capital projecis

In terms of Section 1% of the MFMA: A municipality mday spend meney on a capital project only
if-

(a} the money for the project, excluding the cost of feasicllity studies conducted by or on
behalf of the municipality, has been appropriated in the capital budget referred to in section
1782);

(b) the project, including the total cost, has been Qppreved by the counci;

(c) section 33 has been complied with, to the extent that that section may be applicabie fo
the project; and

(d} the sources of funding have been considered, are availabie and have not been
commifted for other purposes. (2) Before approving a capital project in terms of subsection
{T){b}, the council of g municipality must consider- (a) the projected cost covering all financial

years untii the project is operational: and {b) the future operational costs and revenue on the
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project, including municipal tax and tariff implications. {3) A municioa! council may in terms of
subsection (1)(b) approve capital proiects below o prescribed value either individuaily or as
part of a consolidated capital programme.

In terms of Secticn 24 of the MFMA: The municipal councll must at least 30days before the start
of the vear consider approval of the annual budget, (2) An annual budget must be approved
before the start of the budget year,(3). The accounting officer of a municipality must submit

the approved udget fo the National Treasury and relevant Provincial Treasury.

DISCUSSION
In terms of the section 16(2), the mayor of the municipality must table the annual budget at g

councii meeting at legst $0 days before the start of the budget year

STAKEHOLDERS CONSULTED
*  Chief Financial Cficer
» Office of the Municipal Manager
e Naiional Treasury

e Provincial Treasury

FINANCIAL IMPLICATION

* Pleose refer to recom mendations

STAFF IMPLICATION
s The total salary budget for 2023/2024 i estimated ot R114,5 milion taking into

consideration of 5.3% increase.

RISK IMPLICATIONS
o Ifthe mayor fails to table the budget, National Treasury willimpose section 214 (2) which
stafes that National Treasury may stop any transfer of conditional and non-conditional

grants for non-compliance.

ANNEXURE
A-Schedule
° AL AZ A3, A4 A5, A6, A7, A8 SAT-SAZ0
e Tariff list
» Budget Funding Plan - Monitoring tool template [Five pillars)




Budget Related policies:
a) Rates policy

b} Taritf poiicy
clindigent policy

d)Credit contro! and debt confrof policy
)

2] Supply chaln Management policy
f) Budget policy

g) Cash and investment poiicy

h} Subsistence and travelling policy
I} Virement policy

i) Events after reporting date policy
k) Petty Cash policy

L)Assets Management policy

M) Infrastructure Procurement and Delivery Management Folicy

N] UIFW policy

RECOMMENDATION:

e That the revenue budget is at R 424,5 milion

That the operational expenditure budgeted to R389.2 million.

Capital expenditure has been budgeted at R41,1 million.

To implement and monitor the cash flow turnaround strategy to Improve effective
financial monagement.

To menitor coliection levels during the 2023/2024 budget period to ensure that funding
is avallable to finance expenditure,

That under no circumstances should expenditure be incurred that is not budgeted for.
Councll resolution be submitted to both National and Provincial freasuries within ten
(10} working days ofter approval by council.

Tabled budget be adverlise for 21 days to solficlt public comments

Approved budget be approved together with the funding plan in May 2023,

Table 1.1 A4 Financial performance (revenue and expendifure) of the 2023/2024 Annual
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Table 1.2 A5 Capital Expenditure of the 2023/2024 Annual Budget
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2023/2024 DORA GRANTS

Operational Increase/
(Decrease)

Grants R'000 R'000 R'000 R'000
Equitable Share 102426 110 180G 7754 118 038 121 498
Financial 3100 3100 0 3100 3100
Management Grant
Expanded  Pubiic 1337 1189 148
Works Program
MIG OPERATIONA 1113 1155 42

Total
Operational 107 976 115 624
Grants

Capital Grants

MIG 32275 23100 (¢ 175) 23978 24 893
WSIG 11720 20427 8707 10 896 11384
INEP 5000 0 5000
Total Capital 43 597 34 874 41277
Grants




Indirect Granis 2023/2024

Capital Grants

INEP 1713 15107 97

RBIG 5000 5000 3100
20 107 3197

Total Grants Combined 6713

The Mavor, Cilr Tsoene fabied the Budget as follows:-

Honourable Speaker, Councillor, Clir Mvuyo Newada,

Honourable Councii Whip, Kgethang Tigeli,

Honourable members of EXCO, Councillors Tsepo Molefe and Tania Halse,

Chairperson of the MPAC, Cilr M.S Visagie and other Chairpersons of Section 79 Committees,
All Counclilors prasent today,

The community of Mantsopa who managed tc grace this event with thair presence despite
the weather conditions.

Qur newly appointed Municipal Manager, Me Matiro Magopodi Management team and all
staff members present,

Honourcble Speaker, let me siap by thanking my party, the goverming party, the African
Nafional Congress for affording me the oppertunity o again lead Manfsopa Local
Municipality as the Mavyor, the leadership may have seen something in me that other people
didn't see and that itself means that | have to puf more effort in everything that | do, despite
the challenges ! must ensure that our 2021-2026 Loca! Government Eiecfions Manifesto is
implemented to the iatter. Qur peocple still have hope in the African National Congress, and
it cannot be right that we fail them by not providing themn with sustainable services, and as
an ANC collecfive we cannot allow it 1o fallin our hands.

Speaker we are tabling this budget as we celebrate Africa month. We honour the immense
centricutions of African cultures across the globe. Thisis journey of progress, challenges
and hope for the continent.

Speaker, Firstly, this 2023/2024 IDP & Budget shall be used as an instrument for
Implementation of the solutions to the challenges and targets set at the 2021-2024 Local
Government Elections Manifesto of the oldest liberation movement in Africa, the African
Naticnal Congress.




With regard to Water, Sanitation, Roads and Stormwater, the ANC Manifesto committed as
foliows:

Working with National and Provinciai Governments, ANC-led municipalifies, working with
communities, will:

(al Maintain and develop water and sewerage infrastructure and drasfically reduce
water feaks.

(b) Increase the number of boreholes and water fanks in communifies.

(¢} Rehabilitate water pump staficns and waste water equipment and improve
reticulation.

[d] Increase local production of components used in tackling the water and sanitation
backlog to expand employment.

{e) Fix roads, potholes, sewage spillages and broker water pipes.

{f} increase the number of skilled personnel jike engineers, process controllers and shift
workers to maintain water, sanitation, and road infrastructure,

(g} Ensure ail poor households receive the free water allocations they are enfitled to.

The African National Congress has spoken through its manifeste, our aduty as the ANC led
Municipality, with the support of the Provincial and Nationa! Government is to ensure the
progressive redlisation of the key performance indicators and fargets sef out in the
manifesto.

Honorable Speaker, this 2023/2024 DP & Budget is faking place when the country is
experiencing pandemic of Diarrheal diseases and gastrointestingl infections and a rising
number of iaboratory-confirmed Cholera. | have no doubt in my mind that we will emerge
victorious.

My Office together with other stakeholders that form part of Mantsopa Local Communicators
Forum are already on the ground to educate our Leople about these diseases, They have
already started visiting the schools. At this moment there are no reporfed cases of Cholerq,
Diphtheria at the meeting of Local Communicators Farum.

We hereby direct the Management to ensure that our Water Purification Plants & Waste
Water Treatment Works are functional and compliant with the prescribed standards of the
Department of Water & Sanitation. We urge the Municipal Manager to urgently put pressure
on Bloemwater to complete the Ladybrand Wastewater Treatment Works Plant, Our
community is Increasing on a ddily basis, and we nesd hat plant to function as o matter of
urgency. The Executive Committee shail monitor the results of water and wastewater around
Mantscpa so as to ensure that they are compliant and not EX00sing our comminifies to
health hazards.,

Honourable Speaker, Let me firstly thank you for giving me this cpportunity to present before
this Council the state of cur municigality and the Final IDP & Budget vote for the fincncial
year 2023/2024.

In terms of the Local Govemment: Section 16 of the Municipal Finance Management Act, 56
of 2003, it is prescribed thai-

{1) The council of municipality must for each financia year approve an annuaf budget for
the municipality before the start of that financial year: and

(2] In order for g municipality to comply with subsection (1]. the mayor of the municipalify must
fabie the annuagl budget at a council meeting at least 90 days before the start of the budget
year.




Honourable Spegker, immediately after the tabling of the 202372024 Draft IDP & Budgei on 31
March 2023, we embarked on an extensive IDP & Budget public consuliation process to ensure
that this is a people centred and people driven Budget, this is consistent with the Freedom
Charter’s declaration that the "People shail govem®, indeed we ralied behing the voice of
our peopte as difficult as i may be.

The Financial Recovery intervention is intended to ensure that the 2023/2024 Budget
compiies fully with Section 18 of the Municipal Finance Management Act, 54 of 2003 which
prescribes as follows:

(1) An annual budget may only be funded from—

{0} Realistically anficipated revenues to be collecfed;
{b) Cash-backed accumuiated funds from previous years' surpluses not
committed for other purposes; and
{c) Borrowed funds, but only for the capital budget referred to in section 17 {2).
(2] Revenue projections in the budget must be redlistic, taking inte account—

fa} projected revenue for the Current year based on collection levels to date;
and
(b} actual revenue collected in previous financial years.

It is for this reasen that the 2023/2024 IDP & Budget is accompanied by o Budget Funding
Plan in order to fulty comply with Section 18 of the Municipal Finance Management Act, 54
of 2003 and to honeur its financial obligations for service delivery.

Honourable Speaker, mosi of the income for the Municipality should essenticlly come from
Heouseholds, the second contributors are Business andg Government Departments
respectively, revenue collection problem does not only start when the client has defaulied
but early in the revenue and receivables cycle when the consumers apply for services, when
there are no proper controls in processing of bills and many other reasons within the process.
Administration shouid note and implement reverue collection across the board and it should
also be noted that Government Departments must be pushed to pay their accounts, failure
to do such must result in cutting them off, but do remember to engage with them before
doing such.

Honourabie Speaker, the Free State Provincial Treasury has provided guidance to
municipalities regarding the implementation of Budget Funding Plan, this include setting of
targets in ine with the prescrived Budget Funding Plans Framework Pilars, these will be
taflored to the monthly monitoring of the performance of the Funding Plan Detailed
Cpreraticnal Activities & implementation Flan.

The Budget Funding Plan has five pillars o5 follows:-

| PILLAR ACTIVITY OUTCOME
1. Positive Detfermine the Current Cashfiow To Establish The Current
Cashilow. | status at beginning of year 1/Prior Position and Performance of
Implementation of Funding Plan the Municipality - the Baseline
Ensure municipality has posifive own will further be used to assess
cash on a month-te-menth basis the Performance of the
(excluding dependents on grants) Municipality in fine with the
Funding Plan Cperaticnal
Activities.
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Establish the Targets 1o Be achieved
over the Funding Plan period.

To Establish the Basis for
Measuring the Performance
of the Municipality in line with
the Piliars.

Set Monthly Actual Cash Projections.

Analyze the Actual Cash Spending
against the Monthiy Cash Projections.

Ta Provide for Actual
Available cash Spending and
Commitments so as to further
ensure that the Municipality
only commits expenditure
where there is actual cash for
settling withing 30 days gs
prescribed.

2. Cashand | Fnsure gradudl increase in current Financig! Sustainabllity
shot-ferm | assefs and recduction of curreni
liguidity liabilities.

3. Collection rate

Credif confrol and debt collection
Procedures fightened to enable
collection of short- and leng-term
debt.

Financial fiquidity

Monitor the work of Debt collecteor
within the Revenue Division for debf
handed over,

Financial Management

Property Rates Biling Reconciiation
procedures performed monihly.

Completeness Of Revenue

4. Reduction in
non-core
expenditure

Limit of attendance of functions fo
core departments and maximum
three delegates for Councillors and
Officials.

Limit catering expenditure to
meetings longer than 5 hours.

Limif fuel costs fo mainly core service
delivery vehicles.

Limit overiime payment to credible
and necessary payments. - Corporate
services to develop o standard
fempiate for legitimate claims.

Limit the number of funded poiitical
evenis fo the legislated ones only.

Reduce spending on workshops and
fraining and use virtugl platforms,

Enter into payment Arrangements
with the Top 10 Creditors.

30 Days Payment Turnaround, ensure
that current accounis are paid within
30 days of the receipt of an invoice.

Split on Current and Non-Current as
well as the Payments Arrangement
Specifics,

Financicl Management,

That o forensic investigation
has been put in place fo curb
the excessive overtime.

Proper arrangements 1o be
put in place.
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Approval of Orders- implement
sfandard operating procedures for
preparation and approval of orders,

5. Trade Payables Advanced payment fo contractors Financiol Management &
and consulting engineers to Liquidity.

accelerate expenditure where there
5 no reconciied physical progress is

prohitited,
Opening of Separate Bank That all conditionai Grants
Accounts/One Bank Account for All funds be re-in fenced. That
Conditional Granis. use of the Conditional Grants
is an offence and that cases
Menthiy Reconciliations of will be cpened against the
Expenditure to the Respective officials that utilises those
Conditional Bonk Accounts, funds fori.e, salgries atc.

Matching of Incurrad Expenditure
Listing to Conditions of the Grant
{Testing All Expenditure is in fine with
the Conditions).

Track Al Grants Vatable invoices
Claimed and to ring Fence from the
Yai Income Receaived.

L

Honorable Specker and Councillors, all the milestonas Indicated in the Budget Funding Plan
will be included in the Service Delivery and Budget Implementation Pian and Annual
Performance Agreemenis of the Municipal Manager and Section 56 Managers, they will be
also cascaded to all staff members because they are now required fo have Performance
Agreements in terms of the Municipal Staff Regulations.

Honourable Speaker and Councillors, all the milestones indicated in the Budget Funding Plan
will be included in the Service Delivery and Budget Implementation Plan and Annugl
Perforrmance Agreements of the Municipal Manager and Section 54 Managers, they will be
also cascaded to all staff members because they are now required fo have Performance
Agreements in terms of the Municipal Staff Regulations. Speaker, now that the Section 54
Managers will be employed permanently, its our plea that pricrity should be given to the
Maniscpa peopie and that there should not be secretaries and Directors from other towns
cutside of Mantsopa employed in those positions for easy accessibllity and availability.

When we quarterly evaluate the performance of the Municipal Manager and Senior
Managers, the targefs of both the Budget Funding Plan and Financial Recover Plans will be
considered for mitigation and remedial actions.

Henourable Speaker and Councillors, we are again urging the administration to conciude
installation of prepaid water merters to Improve on our water revenue which will also lead to
sustainable Water Conservation and Water Demond Management, we hope that this time
with the leadership of the Municipal Manager, this directive will be implemented as it was
ignored previously, we again direct the management to ensure that the remaining pre-paid
water meters should be installed in Manyatseng/Ladybrand. Honorable Speaker, we as
Councillors must assist administration in the implementation and installation of water meters in




each and every household in Mantsopa. To also educate our communities on the
Importance of instaling water meters and to minimize the water leakages.

We note the effort of the newly appoinied Municipal Manager for priortizing the reading of
bulk electricity meters, we aiso urge her to ensure that all by-passed meters are corrected to
ensure that we don't lose eleciricity revenue, management should also ensure that all
outstanding conventional meters are converted fo prepaid o enable proper monitoring and
detection of tfempering. Speaker, we are well aware of the electricity by-pass that have
been done in some households in our communities and we urge administration to address
these llegal connections by switching off those housaholds.

We direct the Municipal Manager ond her team to ensure that ali our 23 000 households are
properly billed and revenue is collected on menthly basis, currently only less than 3 000
customers are billed. That all households should be provided with their accounts on time for
them fo be abie to make payments.

Honourable Speaker and Councillors, we are going fo be very vigilant and relentiess in
enforcing revenue coliection medsures, we are going to enforce ol steps included in the
Debt Collection Paolicy to ensure *hat there is sufficient revenue coliected to provide baosic
services to our communities in sustainable manner. That Coundillers should pay their
services accounts and keep them up fo date. That Councillors should encourage our
communities to register for indigency to those that qualify.

Honourable Speaker, having leamt from previous experience, we shall fake all reasonable
steps to ensure that the 2023/2024 Budget is realistic and fully funded, therefore
Management shall be directed to prepare the ground for at least 5% target on monthiy
revenue collection, the Executive Committee (EXCOj shall monitor the colisction levels
through monthly reports including remedies employed to address any variance in this regard.
In the past we have put our target 70% on monthiy revenue collection however this fime
around we have requested the National Treasury to assist our Municipality to assist us with
strategles to increase our revenue collection.

Honourable Speaker and Councillors, it is common course that Teurism, Agricutiure and
manufacturing are the main economic drivers in the municipality given the strategic location
of the municipciity as a gatewcy towards Maseru capital amongst others.

We shali fake all reasonable steps to implement Confractor Develcpment Programme in all
our capital projects in 2023/2024 financial year to support local SMMEs, this will strengthen
local empowerment and will enable them to acquire necessary CIDB requirements for bigger
projects, o detailed plan will be tabled in the next Special Councll meefing in this regard. we
will not get out of this Council meeting without making contributions on the Supply Chain
Policy with regard to our small businesses. Batho ba rona ba flameha ho una ka hara
Masepala wa bona. Ha ho fuwe batho mosebetsi ka ho lekana, re hioka ho efswe panel of
local Suppliers. E fsuwe hoya kadi category tsa bona tse fapaneng, i.e Catering, fransoort,
suppliers of goods etc. That 30% should he provided to our local small businesses, the
Municipal manager must be vigilant in the implementation of this local suppliers panel, in
that different suppliers should be appointed and o avoid utllising the same people,

The implementation of the Contractor Development Programme will be in addition to efforts
of our SCM policy which prescribes that in all Caopital projects, local contractors shall be
considered as sub-confractors, whether the main contractoris from local or not iocal.

Honourable Speaker and Councillors, as difficult as it may be, we need to tighten all the
loose screws, we need to ail start to attend 1 service delivery issues and well as
development inferventions, amongst ather things we are going to do in the 202372024




financial year and outer years, | requested management to prioritise the LED projects and
interventions but was ighored. | hereby direct the current Municipal Manager to ensure that
the following key L.E.D projects are supported:

(a) Revive Beef feedlot in Thaba Phatchoa for both agricultural development and vaiue
chain, that will also create job cpportunities and additional revenue to the
municipadity.

(b} Revive San-Mark project in Ladybrand o position the area strategically for agro-
processing and food security, fargeting local and international market taking into
account its proximity to Maseru City in Lesotho.

(c] Revive Brick Making Plant in Ladybrand fo ensure that ail roads and sform water
projects are done through lecal material, that wil boost the local economy, creafe
jobs and accelerate service delivery in the in the municigality,

(d} Support Mpepe Faralane sheep shearing project in Ladybrand funded Ly
department of Agriculture.

(e} Suppaort Mantsopa Mother's Trust Agricultural Cooperative in Ladybrand.

That the Municipai Manager should source funds in order to revive these projects

{fi Ourpeople need farming iand, we are going to roll-out land distribution to the
previously disadvaniaged individuals, we are going fo allocate municipal
commonages and land to deserving infragreneurs and smail-scale farmers
throughout the municipality, we need actions not just words like we are in o tak shop,
ifs going to be business unusual,

(9) We have requested support from the FS Provingial Department of Human Setilement
for reficulation infrastruciure at Mahlatswetsa Ext 3 and Mauersnek Bxt 4 in
Ladyibrand, the Municipal Manager is directed to ensure that all efforts cre made for
reficulation infrastructure in both Mahiatswetsa Ext 3 and Mauersnek Ext 4 in
Ladybrand.

Honourable Speaker and Counclllors, we have observed a very worrying state of cur roads
and stormwater infrastructure, our roads are very bad and some are not even acceassible to
ambulances and iaw enforcement vehicles, it is our wish to ensure that we ensure that we
urgently attend to them, we are also mindful of the fact that we cannot maintain all of them
af once hence we are geing fo utilise maintenance budget for roads and storm water to
start pricritising and fixing our roads.

Motsamaist wa Dipuisano, kannete re keke ra tlohella boema bona ba difsela bo senye
ditoropo fsa ronga ise neng dile nile, batho ba patalang difshebeletso ba lebelietse hore re
lokise ditsela ebile re iameha hoba kgotsofatsa.

itis common course that in Mantsopa, the only areq with challenges of land is Tweesoruit,
but we can safely say that the Free State Department of Human Settlement is finalising the
procurement of land for residential purposes and fer that we wish to acknowledge thai
assistfance. We request that administration to put pressure on the Department of Human
Seftiement to speed up this process because we are stil waiting for the letter of Township
establishment.

Speaker, Women and the Youth must be cur focus in the implementation of our key
performance areas and cross cutfing obiigaticns, we must robustly go and lobby resources
from our sector departments and private sector, we will continue to engage relevant
stakeholders for container parks as part of youth development inftiatives amongst others,
what better time to do that than now. Itis for this reasen that the Office of the Mayor will

egic



have a dedicated Official for Special Programmes targeting youth development, gender
mainstreaming, people with disability and other targeted groups.

Honourable Speaker, Gender-Based Violence is still &1 thomy Issue in our communities, we
cannot keep waiting for help, we need to stang UD and face that also to assist our Scuth

Afiican Police Service and other law enforcement agencies to fight this scourge.

Honorable Speaker, next month as we celebrate Youth month under the theme
‘accelerating collaboration and opporfunities to improve the Lives of the Youth” my office is
commifted to youth empowered and recagnition of talent in our jurisdiction.

itis against this background that we have organized the Mayoral Tournaments and the finals
wiill be held on the 3rd of June 2023 in Hobhouse at the recently refurbished Dipelaneng
stadium. 1 want to thank our sponsors Standard Bank and inzaio Censulting for the support in
making sure that our youth is being empowered. However, Speaker this is stil not enough
because the youth stil needs more t be done. That LED must source out funds to assist our
small communities.

Speaker, of the greatest concem is the number of businesses that emerge in our townships
that are not registered and are not even paying for municipal services as businesses, we
cannot take ightly to this non-compliance and we shall take ail reascnable steps to ensure
that such businesses are registered and charged according to the business usage tariffs, we
shalf also monitor that they employ local people and adhere fo environmental healih
protocels and other related prescripts. Speaker, I would fike to say that | am not xenophobic
however the tuck shops should be opened by our pecple in our communities. That these
people must pay business licences In this regard,

Honcurable Speaker, the application of sound financial management principles for the
compilation of the municipality's financial plan is essential and critical fo ensure that the
municipality remains financially viable and that municipal services are provided sustainably,
economically and equitably to all communities.

2023/2024 MEDIUM TERM REVENUE EXPENDITURE FRAMEWORK {MTREF)

Honourabie Speaker, the budget of the municipality is constituted by anticipated ravenue to
be collected and the expendiiure fo be incurred in order fo advance service delivery to our
people.

There has been constraint from revenue collected by the municipality for the prior financiai
years due to the negative economic foctors, as well os the unwilingness from our societies io
pay for their services.

ft is within this context that immedicately ofter the tabiing of the 2023/2024 1IDP & Budget, the
Management shall be directed to commence with the impiementation of the Revenue
Enhancement Strategy which will be bullt around the following components:

1. National Treasury's guidelines and macroceconomic policy;

2. Growthin the Municipaliity and centinued economic development;

3. Efficient revenue management which aims to increase the annual collection rate for
oroperty rates and other key service charges;

4, Achievement of full cost recovery of specific user charges especially in relafion to
frading services;

5. Determining the tariff escalation rate by establishing and calculating the revenue
requirement of each service:
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6. The Municipality's Property Rates Policy approved in terms of the Municipal Property

Rates Act, No. & of 2004;

Increase ability to extend new services and recover costs:

The Municipality’s Indigent Policy and rendering of Free Basic Serv

. Tariff Policies of the Municipality.

10. Increase performance regarding the installation of prepaid water meters,

11, Ensuring that alf households are billed ceorrecitly and receive the accounts timeously,
not just the three thousand accounts out of twenfy-three thousang accounts.

Kces: and

0 0 N

Honourable Speaker, in ensuring that our 2023/2024 IDP and Budget Is realistic, praciical and
comply with legisiative and reguiatory prescripts, MFMA circular No. 51, 54, 64, 67, 78, 79, 85,
86, 89,90,93,94,98,99,100, 115, 123 and 124 were used as o gulde during the 2023/24 IDP &
Budget processes,

The following budget principies and guicelines directly informed the compilation of the
2023/24 Annual Budget:

* The 2023/24 MTREF pricrifies and targets, as well as the base line aliocations contained
I that 2023/24 MTREF were proposed as the upper limits for the new baselines for the
2023/24 IDP and Budget.

*  Infermediate service leval standards were used to inform the medsurabie objectives,
targets and backleg eradication goals;

*  The 2023/2024 Budget is based on q Collection rate of 65 % of biled accounts.

_ IDP and Service Delivery and Budget implementation Plan

The 2023/2024 IDP Consuliative Processes resulted in the preparation of this final Integrated
Development Plan and the Annual Budget for the period ending 30 June 2024, this was in order
to ensure that the final Budget is based on the will of our people. With the compilation of this
Budget, each Department had to review the business plonning process, including the setting

of priorities and fargets after reviewing the mid-year report against the 2022/2023 Service
Delivery and Budget Implementation Pian,

It is within this context that | will approve the 2023/2024 Service Delivery and Budget
Implementation Plan inCluding the Annual Performance Agreement  of the Municipal
Manager within two weeks after fhe adoption of the 2023/2024 IDP & Annual Budget, it is
expected thot our newly appointed Municipal Manager will conciude the Annual
Performance Agreements of ail Senior Managers within 28 days after the approval of this
Annual Budget, furthermore, Senior Managers are urged to ensure that all Staff members within
thelr departments have job descriptions to enable adequate performance monitering ond
evaluation, there must be value for money, therefore, service delivery o our communities must
be priorftised in a sustainable manner.

FINANCIAL RECOVERY PLAN

Honourable Speaker, our municipality has a history of financial problems underpinned by
financial management, governance and administrative challenges, this triggered my Office
to request a formal support from the MEC of Finance in the Frovince through a voluntary
Financial Recovery Plan in 20192020 financial year, it was concluded in July 2021 and finally

adopted by Council in September 2021

The financial Recovery Plan will be used as an insfrument to quide the municipality in
addressing the financial problems and fo ensure the municipality regains its financic! heaith
within the shortest fimeframe whilst ensuring that ali root causes which adversely offect the
financial health of the municipality are comprehensively addressed.
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The Financial Recovery Plan seek to address financial, governance, operational and technical
needs including service delivery challenges as the municipality's financial heaith has
deteroraied and was unable fo mest commitments as they fall due.

The Financial Recovery Plan was also presented as the part of handover report from 2016-2021
Administration in December 2097 following the Local Government Elections in November 2027,
therefore, this curent term of Councll adopted the Financial Recovery Plan prepared by its
predeceassor.

The Financial Recovery Plan adopts a strategic, focused dpproach which s fime-bound yvet
comprehensive encugh to ensure that the underlying causes of the problems are adequately
addressed. To achieve this objective, the adopted financial recovery plan presents a phased
apprecach fo recovery, differentiating between issues to be addressed in the short, medium
and long term. It is divided into *hree distinct but interdependent phases-

(0] Rescue Phase (Phase 1) which focuses primarily on cash and restoring the cash position
of the municipality.

{b) Stabilisation Phase {Phase 2) which expands on the financial indicators to be maonitored
and emphasizes key governance and instifutional issues which must simuitaneously be
addressed.

(c] Sustainability Phase {(Phase 3) to ensure that indicators are developed thai will give
effect to the long-term financial sustainability of the rmunicipality.

That progress on the Financiai Recovery Plan should form part of every Ordinary Council
meeting.

Honourable Speaker, | need to emphasise that our administration did not do enough to
implement the Fincncial Recovery Pian to the fullest, we are supposed fo be at the end of
Stabilisation Phase, however, we are sijl floafing ot Rescue Phase, we urge the newiy
appointed Municipal Manager to pricritise the FRP process because its successful conclusion
will lead fo the municipality’s abliity fo meet is financial and statutory obligations, meaning
that service delivery will be provided consistently and in a sustainable manner,

Explangtory notfes to Table A4 - Budaet Summary 1

Table A4 is o budget summary and provides a concise overview of the Municipality's budget
from all the major financial perspectives (operafing, capital expenditure, financiai position,

cash flow, and MFMA funding compiionce).

The table provides an overview of the amounts for operating performance, rescurces
deployed to capital expenditure, financial position, cash and funding compliance, as well as
the municipaiity’s commitment to eliminafing basic service delivery backlogs.

The Budget Summary provides the key information in this regard:

(a) The operating surplus/deficit (befcre the recognition of capital fransfers, contributed,
and donated assefs) is supposed to be positive ovar the MTREF;

(b} Capital expenditure is balanced by capital funding sources, of which-
a. Transfers recognised are reflected on the Financial Performance Budget;
b. Internally generated funds are fincnced from the surplus.

(c) The cash backing/surplus reconciliation shows that the Municipality has no cash o fund
s commiiments.




Explandicry notes to Table A4 - Budaefed financial performance {revenue by source and
expenditure by Type)

A4 TABLE BUDGETED FINANCIAL PERFORMANCE- REVENUE BY SOQURCES:

The budgeted operational revenue by source for 2023/2024 is R424.5 million as compared to
R350.2 million of 2022/2023 financial year and it has inCreased by R74.2 milion, the increase is
due to application of cost reflective tariffs across all services charges, namely Electicity, Water
services, Sanitation and Refuse remaoval:

Electicity services has increased by 15.1% overall and the amount is R32.1 milion, which is o
loss for the Municipality.

Water services has increased by 5.3 % overall and the amount Is R 9.7 million.
Sanitation services has increased by 5.3% overall and the amount is R 5.0 million.
Refuse removal or collection has increased by 5.3% and the amount s R 10.2 million

Total increase in menetary value is R57.1 milion and the other R17.1 million is atiributed to
anficipated interest on arears account, which is currently set of prime rate plus 1%.

A4 TABLE BUDGETED FINANCIAL PERFORMANCE- EXPENDITURE BY VOTES:

The budgeted operational expenditure by votes for 2023/2024 is R389.2 milion as compared
to R439.5 million of 2022/2023 financial year and it has increased by R50.3 miliion, the decrease
is due to application of cost containment policy and austerity measures, as weli gs
conservative principle. This principle is informead by the application of Financial Recovery Plan,
that expenditure incurred s geared fowards core services delivery of the municipality as
stipulated in section 152 of the Constitution of the Republic of 1996.

Pepreciation and Amortisation has decrecsed by R56.4 milion, due to depreciation
methodology applied which is cost model as opposed to revaluation modeal and furthermore
maost of the strategic infrastructure assets are dilapidated and very old and as a result the
depreciafion monetary value tums to be low.

interest charged on overdue accounts [creditors, especially Eskom, DBSA, Auditor-General
and other SALGA, SARS and other third parties) has decrease by R16.1 million, due tc budget
funding mode! adopted when preparing the current budget, furthermore the municipaiity wil
parficipate in the debt relief programme in ferms of the MFMA Circular 124 as promulgated
and Gazetted. The successful implementation of the decrease in interest payment is orimacrily
dependent of the implementation of budget funding clan as presented before the council,
The electricity money should be utllised for any other things except for electricity.

Irecoverable Debts written off has decreased by R 34.9 milion, due to revised credit control
and Delst collection policy, enly the prascribed long-cutstanding debts has been considerad,
namely (Indigent Debt, Deceased Estate, closed accounts and Insolivent Estates and Debtors
under administration-administration porion only). That Council shouid consider wriling off
some of the irecoverable debis from consumers and have o signed agreement with the
respeclive consumers,

Explanatory notes to Table A5 - Budgeted Capital Expendifure by vote, sftandard classification,

and funding source

Tabie ASis a breakdown of the capital program in relation to capltal expendifure by municipal
vote  (multivear and single-year appropriations); capital  expenditure by standard
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classification; and the funding sources necessary to fund the capital budget, including
information on capital fransfers from naticnal and provincial departments.

The MFMA provides that g municipality may approve multi-year or single-year capital budget
appropriations.  Multi-year capital appropriations normally would result in work-in progress at
the end of a financial year, and single-year appropriations relate to expenditures that will be
incurred in the specific budget year such as the procurement of vehicles and specialized tools
and equipment.

The budget appropriations for the two outer years are indicative allocations based on fhe
inputs of depariments and wil be reviewed on an annual basis to assess the relevance of the
expendifure in relaiion 1o the strategic objectives and service delivery imperatives of the
Municipality. For the funding assessment of the MTREF, these appropriations have been
included but no commitments will be incurred against single-year appropriations for the two
outer years.

The break-down of the capital expenditure for the financial year 2023/24 is as follow:

Bescripﬁon of project i . |'Monetaryvalie: [ Remarks . :

Sport & Recreation- sport facility R$91,000.00 Retention of the sport

{ Mohlofswefso-Exce!sior} facility

Rocd transpori- Construction of paved R8,005,000.00 New capital project

reads and stormwater af Dipeianeng-

Hobhouse

Water management({reservoirs- Phase 3, R24,585,000.00 Water nefwork &

Water Treatment plant) waier treatment plant
proiect.

Sanitation- Extension 10 tollet top structure | R3,472.000.00 Pricr year capital

& connection projeci.

Waste Managemeni- Land fill sie upgrade | R 4,143,000.00 New capital project-
Landfill upgrade. 1

Explanatory nofes fo Table A4 - Budgeted Financial Position 1.

Tabie A6 provides understatement for Counciliors and management of the impact of the
budget on the statement of financiai pesition {Balance sheet).

The order of items within each group illustrates items in order of iquidity, i.e., assets readily
convarted to cash or liabilities immediately required to be met from cash, appear first.

Table Aé s supported by an exiensive fable of notes (Table SA3) providing a detailed analysis
of the mdajor components of g number of items. The municipal equivalent of equlty is
Community Weaith/Equity.

The justificalion is that ownership and the net assets of the municipality belong o the
community. Any movement in the Budgeted Financial Performance or the Capital Budget wili
inevitably impact the Budgeted Financial Position. Speaker, we also like to request
adrministration 1o purchase a new water fanker as well gs o new TLR because hiring of o water
tanker has shown to be quite expensive. Can tfighter measures be putin place to avoid theft
of municipal vehicles.

Explanaiory notes to Table A7 - Budgeted Cash Flow Statement 1.

The budgeted cash flow statement is the first measurement in determining if the budget is
cash-funded.




It shows the expected leve! of Cash
implementation of the budget. The
represented in the net increase or o

2023/2024 DORA GRANTS

OPERATING REVENUE

Honourable Speaker, our Revenue Scurces are as fol

in-flow versus cash out-flow that is |
net effect of the budget {
ecrease in cash and cash

lows:

ikely 1o result from the
both capital & operctional) is
aguivalents.

Operational ncrease/
Grants (Decrease)

R'000 R'000 R’000 R'000
Equitable Share 102 426 110 180 7754 118033 121 499
Financial 3100 0 3100 3100
Management 3100
Grant
Expanded Public 1337 148
WSrks Program 1189
MIG 1113 42
OPERATIONAL 1155
Total
Operational 107976 115624
Grants

Capital Grants

MIG 32275 23100 (9 175) 23978 24 893
WSIG 11720 20427 8 707 10 896 11384
INEP 5000 0 5000
Total Capital 34874 41277
Grants " 43527

Indirect Grants 2023/2024

L

Capital Grants R’000 000

INEP 1713 15 107 97
RBIG 5000 5000 3100
Total Grants Combined 6713 20107 3197

The above figures are informea by Section 18 of the MFMA which stat
be funded from realistically anticipated revenues to be col

es that the budget must

lected; cash-backed accurnuiated



funds from previous years' surplus not committed and borowed funds but only for capital
projects.

Honourable Speaker, Cperational Grants (Equitable share, Financial Municipa! Grani and the
Expanded Public Works Grant and Municipal Infrastructure Grant for Project Managemeni
costs) from National Treasury coniribute about 27% from 31% of the Total Cperating Revenue
on the 2022/2023 Budget, the interest on outstanding debtors was increased from R57.6 million

fo R103 million in 2023/2024 financial year.

Operational Grants R115 424
Own Revenue: R308 $52

Expenditure Management {Annexure A4)

The highest perceniage on operational budget s Employee related cost will increase from
R111 244 million to R114 million in 2023/2024 financial year, the employee related cost alse
includes Social Contributions made by the Municipaiity to employees, Councillor
remuneration will increase from Ré 222 million to R7.7 million in 2023/2024 financial year,

Honourabie Speaker, the R114 million employee related costs represent the curent staff
establishment, therefore, no new positicns will be filled during the 2023/2024 financial year
except for critical positicns especially in the Electricity Division and ali positions left due 1o
resignations, retirement, death and dismissals, any other new position will have to he
subjectad to the financiai recovery plan suitabllity checks before considered. The Mavyor has
pleaded with the Muricipal Manager to appoint Special Programmes Officer in the Office of
the Mayor.

2023/2024 Maintenance budget

Honourable Speaker and Councillors, the Operational Expenditure Budget is R389,2 mifion
which includes maintenance of Infrastructure assets fo the tune of R37 million in 2023/2024
financial year from R10.6 in 2022/2023 financial year. That the Operation Patala with the
stipulated discounts fo be continuous for people that want pay their service accounts. That
people should be given sites, so that they can build their beautifyl houses and will be paying
the municipality for service provided, That the Municioal Manager to assist the Mayaor to
implement the Marikang project, Excelsior andg Tweespruit water intervention, Hobhouse pipe
installation be implemented as soon as possible and that the potholes problems be resolved
and for the Municipal Manager fo be open o receiving advises from the community on how
this should be done because together they want to build the Municipality with you.

That the newly appointed Municipal Manager, Me Matiro Mogopodi will bring change that
will vield posifive result for the Municipaiity as Mantsopa used to win Vhuna awards and has
faith in her experience. The pleaded with the Municipal Manager not to despair and that
she our full support and treqt everyone as equals,

Lastly Speaker, et me fake this opportunity fo thank my Husband, my comrade, my
Chairperson Cde Kaloli Tsoene, you are always my pillar of strength and my support sysfem
even whenit's hard for you to do so, my baby Botle for always saying Mama you must be the
best Mayor and heip the needy kids and to my family thank you guys for always being there,
without you | den’t know how | would have survived the scathing daggers facing me on a

daity basis.

To my ANC comrades and volunteers, vou are so many that [ can't single you out byt # you
know you know, thanks YOU so much, you are loved. To my ANC Caucus, thank you comrades,
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your robust deiiberations bring out the best in me, we may not agree on everyihing, but we
were taughi of democratic cenfralism and the need to develop cur communities.

To my Office Staff and political staff thank you for understanding my daily frustrations and for
allowing me o be me. To my driver, thank ycu for always bringing safely home during these
difficult times.

To the Municipal Manager and the entfire Mantsopa team, thank you for trying your best
despite the challenges we endure on g datly basis. To the organised labour, thanks for your
contributions and for ciways looking out for your workers.

To all opposition parties in Council, yes, we can fight but I know your fights mean we must be
better and must do better, YOur engagements are forever fruitful and appreciated. | always
fight with Clir Halse and | always say, it's important to listen to her to better yourself. | can see
that she is busy mentoring Clir Mphakathi and in time he will better ot raising issues.

fashionable, if we can improve on our collaction we can be able fo provide better services.
Loadshedding is becoming part of our day-to-day new life and unfertunately when thare is
electricity then there is shortage of water supply. We have requested Treasury not o switch
off our key areas, because people need water, | would like to apclogise on behalf of the
President of the Repubiic of South Africa forthe locdshedding roll oufs throughout the Country,
he is frying his level best to come up with the best solution for the Country,

Honourabie Speaker, thank you for your consistent feedback and consultations, our collective
effort will work towards a better Mantsopa. The Speaker has been given the rcle to play
oversight over the Mayor, which he is doing very well in it on daily basis,

RECOMMENDATIONS

Heonouratzle Speaker, | hereby table the 2023/2024 IDP and Annual Budget inclusive of the
Budget Funding Plon of Mantscpa Local Municipality for approval:

1. That council approves the 2022/23 IDP and Budget that includes the operdating and
capital budget of the municipality for the 2022/2023 MTREF and the iwo projected
oufer years 2023/2024 and 2024/2025 as set out in the following tabies:

Table AT - Budget Summary

Table A4 — Budgeted Financial Performance [revenue and expenditure)

Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding
Table A7 - Budgeted Cash fiows

Table A8- Reserves reconciliation.

2. That Council approves the 2023/2024 Budget related policies and outer years
including the budget related policies as compiled and reviewed by administration as
follows:-

a} Rates policy
k) Tariff policy
clindigent policy




d)Credit control and debf conirol pelicy
e Supply chain Management policy
f] Budget pelicy
g} Cash and Investment policy
h) Subsistence & fravelling poiicy
I} Virement policy
Il Events after reporting date policy
) Petty Cash pelicy
LjAssets Management policy
M) Infrastructure Procurement and Pelivery Management Policy
n) Unauthoriseq Iregular Fruitless & Wasfeful expenditure policy
(i} Cost-containment policy
(o) Unknown Deposits Policy

3. That council approves the new tariffs for the different services and rates and taxes to be
considered as from the 1 July 2023. (The increases are as follows:

(a} Propertfy Rates 5,3 %;

(b] Electricity 15.1% subject o approval by NERSA
fc) Water 5,3% %;

(d} Sanitation 5,3% %;

(&) Refuse 5,3%; and

4. That the tabled 2023/2024 IDP & Budget be submitted to both National Treasury and
Provincial Treasury within 10 working days affer the fabling.

5. That the 202372024 IDP Budget be advertised for public information.

6. That the Budget Steering Committee inclusive of the Sustainable Financial Recovery
Plan Steering Committee be convened quarterly 16 monitor the expenditure patterns
and controls and submit recommendations to the Executive Committee and Councii.

7. That Management to urgently implement and monitor the cash flow fumaround
strategy fo improve effective financial management.

8. Revive the Revenue Enhancement Committee, championed by the Chief Financial
Officer to monifor revenue challenges and report directly to the Provincial Treasury
Unit on Revenue Enhancement.

[ thank you.

Submissions by Council:-

1) Clir Halse submitted the following:-
Thank you, Speaker, Mayor, Guests, Cllrs and members of the public.

It's the members of the public that | am mostly engaging today, because when | ook at the
document in front of me, that reports on how the IDP document will be linked o the budget
and then be implemented as well as the reviewed legally compliant IDP Assessment report, |
am deeply disappointed and must admit to the public that his document is absolutety
lacking! Most of the pages that the “evidence” refers to are notf included in this document,
or may have beionged to a different document, which leads me to believe that this was
another cut and paste exercise.

The only way for me to explain the confusing state of this document i5 to share it with the
public, which ! will be doing as scon as | leave this room today.




What | find most horrifying is the report on the work planned for water and sanitation. This
section is riddlied with “not accomplished” or “particily accomplished” crosses, Sadly, it's the
residents of Mantsopa that experience the reality of this Ink entry on a piece of paper.

For years residents have been victims of massive sewage spilis, some ongoing for years. On
the weekend | received a cal from a resident who told me that the scnitation department
toid her that they could not come out fo altend to o massive sewage spill that was pouring
into her yord. She was given areason. She was told that the maximum overtime had been
reached by the department and that she would have to wait until Monday for them to
attend to her complaint, which she by the way gave in o the hotline during the waek and
during working hours. This is a clear example of bad management, NOT bad emplcyees,
BAD MANAGEMENT planning, problem solving and implementation processes,

The chelera outbraak in South Africa can sguarely be blamed on bad sanitation brought on
by years of neglect to maintain, repair an upgrade our water and sanitation

infrastructure. Suddenly the ANC is once again shocked by the outbreak, but as usuQiit's the
residents on the ground who experience the effect of the shocking inability, incompetence
or unwillingness of the governing party to strategize, plan, budget and implement ¢ funded
IDP. You will hear more of #is from my collecgues.

Last week the department of health started sending out waming messages to the public ot
large and | see that there was a mecgre attempt by the dept of health to do some
pamphlet distribution. Pamphlets teling people to boil their water,

HOW does the ANC expect the majerity of the residents affected by lack of sanitation,
chotera, the poarest of the pocr, to afford to boll their water. After Eskom has been looted
by the ANC for decades, and the ANC led Manisopa Municipaiity has baen overcharging is
residents for electricity, we now must hear that the cready incorect inflated electricity price
will be increased by 15.1%!1 Tell us Mayor, are you going fo face the mother with a baby
who needs 1o mix ifs formula with clean water, a mother who has picked up the meagre
chiid grant and has barely managed to buy nappies and formula and maybe some meadlie
meal for the rest of the family that she must now pay 15.1% more for electricity to ensure that
her baby does not confract cholera and dieg

Yes, Me Mogopal, through you Speaker, besides the incorrect 2018 fariffs that the pubiic
protector found to be inflated, the Municipality that yvou are managing ai present is TODAY
charging residents incorrect tariffs. This matter was raised at the Provincial Public Accounts
Committee, the Chief Financiai Officer admitted that the tariffs sent o NERSA were not the
tariffs approved in Councii and he even promised to comract it, and gt against the
employee that made the mistake. All of this was done under oath, and til today we are
being charged inflated and incorrect tarifis and no acticn has been taken to repay or
correct his mistake, iet alone educate or discipline the employeeas involved in this

corruption. And now you want us to approve another 15.1% increase on that. This is daylight
rebbery. This is Shocking.

| propose that this report is taken back o the department that prepared it and that a
relevant document is presented fo councii. The public deserve o at ieast be presented with
a credible document, that is complete, corect and fransparent.

2) Clir Hattingh submifted the folfowing:-

That the document that Council was not correct and filled with mistakes. The fop part of the
Ad s cut-off, and it is presented to us to actuclly make decisions on such documents. That |
should also mention that the MEMA states that Council should receive financial related items




96hours before the actual sitfing and we only received the documents on Friday. of which
Saturday and Sunday doesn't count leaving Councillors with itile time to prepare for the
sitting. 1 also noficed that from the Droft budget there is an increase on revenue, and | don't
understand how because the Municipality has actual brought down collect by 5%. That
because of the non-mainfenance of bultdings the Municipal Hall today doesn't have
sufficient lighting which is making it impossible to go through the documents provided to us.
The interest on receivables which has increased from 57% to 93% which is not a true
reflection. Schedule 1 document doesn’t add up. Allocation for Performance bonuses
should nof be considered because not a single person in this Municipality deserves o
performance bonus because of the poor quality being provided. Therefora because of the
miscalculations and mistakes makes him auestion the whole dacument,

3) Clir Mphakathi submifted the following:-

Speaker as per usual the budget speech tabled by the Mayor se patwa jwalo ka nyatsi this
clearly shows that there s nothing to write home about regarding the budget tabled. As the
Democratic Allignce we reject the unfunded budget as submitted by the Mavyor that the
MFMA doesn’t support the unfunded budget. We alsc reject the cadre deployment that has
been taking place and also rejects the mofion of senior Management be occupled by
Mantsopa Local Municipaiity born residents only. The Democratic suggests the following to
be implemented in Mantsopa for Mantsopa to perform like other Democratic Aliance led
Municipalities:-

i) Cultivated productive employess, Spaaker Mantsopa can perform better only if
Municipal employees report 1o work on fime and deliver services required
however this is not the case in Mantsopa.

1 Improve collection rate and biling. curentiy that is not happening in this
Municipality and the Mayor has just stated that Exdension 4 should be given to the
beneficiaries to occupy for them to collect revenue from them and that wil never
happen as some Counciilors are still not paving their service accounts,

i) Assel Management, including leasing of farms the farmers are not paying
anything towards the Municipality and Clir Hattingh is alwarys mentioning in
Councl, traffic officer that we don't know much they are collecting on monthiy
basis.

%! Business Licences should be put implementad, Commonages, 10% collected from
Pound Master those are other sources of revenues that the Municipalities should
be putfing in place for revenue collection,.

Honourable Speaker Sesotho sere sefjraba se senang tsebo seya timela, ebile matio ha o
sena dihlwelo a wela. Me Matiro sebetsa o pholoso Masepala.

4) Clir Sani submitfed the following: -

Iwould like to thank everyone including fthe Officials who have prepared the Budget and IDP
2023/2024. 'wish f could project last year's speech in Assisi to see whether all the promises
that weare in Assisi were implemented kapa the people frorm are stilt walting for the promises
made to them. | wish there was some kind of assessment. In my view Mantsopa Budget is
done for compliance's sake. One of the important thing about g budget is that it has to be
funded and we hope that this year's budget will be funded. There should be exchange of
goods, money in exchange of the services provided. Most budget are called "people's
budget” however ours is not like that. Qur budget address a ceriain group of people who
ke certain things to be done. | am saying this because our budget included capital eroject
and LED projects however LED project are delayed if not approved at all. f you are not seen




to be belonging to a certain poiitical party some projects are approved fo create
employment of members of the community,

Our budget adlways promotes discrimination, and i am saying this because two members of
the Ward Commitiee who were rightful elected still haven't received their stipend because
they are not foliowers of the ruling party, at this point we have approached the Commission
of Human Rights to provide a ruling in this maiter.

Qur capital budget is unable te supply each and every resident. Stats procedures have
Peen followed except for the mistakes that were mentioned by fellow Councillors, proper
processes were in relation to compilation of a budget is assessed and the IDP is not assessed.
The Municipality is implementing different projects in different towns of Municipality without
completing them and that has created problems with regard to implementation of service
delivery. We need o do one project and complete it in future.

5) ClIr Nkiane submitted the following: -

Honourable Specker, Mayor, members of the Executive Commiftee, Counciliors, Officials and
members of the community af large. | would fike to remind you that we on 29t year since
democracy and being led by the ANC and in the past 22 years, the rocds are filled with
potholes, the sewer spilages are everywhere. Honourable Speaker, the Mayor mentioned
the water project in Excelsior and Excelsior plant is very small the plant was done in the
apartheld times, and it supposed to supply water to 300 residents. We request that the
Excelsior water plant be extended.

Speaker in Tweespruit there is o community that has occupied land between town and the
location, those pecple should be provided with two (2] Jojo tanks because those people
have been staying there for g quiet along time now.

Honourable Speaker, in Hobhouse, there is a water imitation in Maklaseng and thosa
residents goes te location to get water and we request that those people be provided with
water and smart meters should be installed in that area. Thereis also a place called
Marikana were the Municipality installed water pipes for anticipated land cccupdation and fo
date nothing had happenead in that areq and people are in need of land. About Marikana
and Palementeng nothing has been done there and even last year in Assisi the Mayor said
there is a budget put in piace for that however there is nothing being implemented.
Honourable Speaker, | would fike to say our policies are good and when it comes ‘o
implementation nothing is happening.

About efension4 Ladybrand, the Mayor has said that people are going o build their
beautiful houses and the occupants are going to pay for services, however Speaker how are
You going to pay for services when you don't have roads, Qur hall are notin a good
conditions, that security officers should be placed at our community hails and municipal
plants and buildings to eliminate the theff that has been happening in the past,

é) Cilr Molefe submitted the following:-

That this would be g disgrace for me o keep quiet and not say anytning after afl that have
saild, Honourable Speaker, Honourable Mayor, Members of the Executlve Commitiee, fallow
Councillers, Officials and members of the community. On the 30 March 2023, the scme
document the Mayor has Just tabled was tabled as draft and all the 18 Councillors were
requested to make thelr inputs within 14 days regarding the financial adjustments on the IDP.
Allthe opposition parties didn't do due diligence to the Budgset and IDP.




As the ANC we had anticipated the same reaction from the oppaosition parties seen today.
The Honourabie Mayor's current speech and Assisi speech are not the same, the Mavyor has
shown that redlistically on how the Municipality is going fo implement the budgef fabled.
Smart meters were implemented ete, thatin a month the newly appointed Municipal
Manager has implemented drastically changes that all of us can see.

With regard to excessive overtime, a forensic investigation has been put in place 1o resoive
our overtime problem. With regard to the sewer spillages o research was done in 2021 that
due fo covid 19 and the ruling party is still working on the problerm. The Mayor has corectly
shown on how the Municipaiity is going to increase the revenue collection and other things.

7) Clir Machakela submitted the following: -

Honourable Speaker, one Councillor has said we should lead like them the Democratic
Aliiance and unfortunately we will naver govemn like them. | had an opportunity fo stay in
Cape Town where the Democratic Aliance is leading the Municipality and unforfunately
their implementation of service delivery only focuses to the towns were white people stay
and not the locations were mostly black people five. The black people stay congested
squatfer camps and no refuse removal takes place. However when you lock at the places
were the ANC governs the residents are being built houses and they are being takan care of.
The Mayor mentioned that with regards to appointing the locai people the same Speakeris
against that, the Mayor did not say anything about cadre deployment. Fortunately, we are
able to accept our mistakes and we want to fix our mistakes.

We as the ANC have opened the criminal cases and we are defermined to fix all the
mistakes and now that we have o newly appointed Municipal Manager will be able 4o
implement all outin puts, including overtime ete. The double payment that took place tock
place years and years back and not the current yvear and a criminal Case was cpenad.

All the implemented projected are still being implemented as plarnned, no projects have
stopped. The issue of the squatter camp in Tweespruit-the Mayor has mentioned that she has
reporfed the matter to the Provineial Government for assistance. | hereby seconded the
Mayor's speech, the current speech is not the same as last year. We have a high number of
unempioyment residents and there are systems in place to deal with that matter. We have
the Executive Commiitee that is supposed to play oversight role on administration and to
deal with the day to day running of the Municipality.

8) ClIr Tigeli submitted the following:-

Honourable Mayor, Clir M. Tsoene

Honourabie Speaker, Clir Mvuyo Newada

Henourable members of Executive Committee, Clir Tshepo Molefe and Clir Tania Halse,
Chairperson of the MPAC, Cilr M.S Visagie and other Chairpersons of Section 79 Committees,
All Councillors present today,

The community of Manisopa who managed to grace this event with their presence despite
the weather condition of foday.

Qur newly appointed Municipal Manager, Management team and all staff members
presant,

——




Honcurakle Speaker, let me take this opportunify to welcome our newly appointed
Municipal Manager, Me Matiro Mogopodi who we strongly believe will stear the Municipality
into the right direction and service the Municipality as service delivery will be her primary
priority,

As the African Nationgl Congress, we welcome the 2023/2024 Annual Budget and IDP tabled
by the Mavyor. This budget shall be used as yard stick fo implement the ANC 2021 2026 Local
Government Elections manifesto for the current term of Office.

Let me remind you Counciliors and members of the public that with regard to Water,
Sanitation, Roads and Stormwdater, the ANC Manifeste committed as follows:

Working with National and Provincial Governments ANC-led municipalfities, working with
communities, will:

ffl Maintain and develop water and sewerage infrasiructure and drasticaily reduce
water legks.

(g] Increase the number of boreholes and water tanks in our communities.

{h) Rehabilitate water pump stations and waste water equipment and improve
reticulation.

(il increase iocal production of components used in tackling the water and sanitation
backlog to expand employment.

[l Fixroads, potholes, sewage spifages and broken water pices.

(k] Increase the number of skifled personnel like engineers, process confroliers and shift
workers fo maintain waoter, sanitation, and road infrastructure.

{I} Ensure all poor households receive the free water allocations they are entifled fo.

Furthermore Firstly, the 2023/2024 IDP & Budget truly responds fo the challenges ang targets
set af the 20212026 ANC Local Government Blections Maniesto where in which the oldest
iberation movement in Afica pledged as follows:

“We pledge to do more and better as we move forward.
A Fledge to do and be better.

A Pledge to appoint faction-orientated men and women who are commitied to service
deilvery.

A Pledge to deliver services prompftly and consistently.

A Pledge to rebuild safer and healthier communities.

A Pledge to stimulate locai eccnomias.

A Pledge to be available fo our people.

A Pledge to listen to and have open channels of communication,
A Pledge to remain accountable.

A Pledge to form and sustain working partnerships with communities; civic, religious and all
community organisations; NGOs, and the private sector to benefit local communifies.

A Pledge fo spare no effort in roofing out cormuption and all forms of nepotisrn and
malfeasance in our organisation and all levels of government.

The African National Congress has spoken through its manifesto, our duty as the ANC leg
Municipciity, with the support of the Provincial and Notional Government is fo ensure the




pregressive realisation of the key performances indicators and targets sef out in the
manifesto,

We alse appreciate the support of the Free Stote Previncial Treasury to support our
Mmunicipaiity regarding the implementation of the 2023/2024 Budget Funding Plan to ensure
that our Budget is in compliance with requirements of Section 18 of the Municipal Fnance
Management Act,

As Counclliors, we shall play our oversight responsibilities to ensure that this Budget serves the
inferest of our people regarding the following priorities:

{a) Water & Sanitation
(b) Roads and Stormwater
(C] Supply of sustainable electricity

(d} Waste Management with specific focus on refuse removal and infegrated environmental
management

(e) Allocation of sites to the landless and homeless for residential purposes
{f) Local Economic Development and Tourism

{g} Public Participation

(h) Youth Development and Women empowermeant

We as the ANC and Council make a plea for the implementation and rmonitoring of the
Budget and IDP. in the circumstances, | hereby second the motion moved by the Mayor fo
adopf the 2023/2024 IDP & Budget with the proposed amendmens,

The speaker then subjected the matter to a vote because of the different descend views
submitted from Council-

Those for the approval of the Annual IDP & Budget 2023/2024 - 9
Those against the approval of the Annua! IDP and Budget 2023/2024 - 5
Those Abstained for the approval of the Annual IDP & Budgetf 2023/2024 - ]

COUNCIL RESOLVED:-

1. Approved and adopted the tabled 2023/2024 IDP and Annuc) Budget inclusive of the
Budget Funding Plan of Mantsopa Local Municipality for approval.

2. Councl approved the 2022/23 IDP and Budget that includes the operating and
capital budget of the Municipaility for the 2022/2023 MTREF and the fwo projected
outer years 2023/2024 and 2024/2025 s set out in the foliowing tables:

Table A1 - Budget Summary

Table A4 - Budgeted Financial Performance (revenue and axXpenditure)

Table A5 - Budgeted Capital Expenditure by vote, standard clossification and funding
Table A7 -~ Budgeted Cash flows

Table A8- Resarves reconciliction.

«&



3.

{a)
(b)
(<)
()
(e)
M
(9}
()
(i
)]
(k)
(N

Council approved the 2023/2024 Budget relatad pclicles and outer years including
the budget related policies as compiled and reviewed by administration as follows: -

Property Rates policy

Tariff policy

Indigent policy

Credif control and debt confrol policy
Supply chain Management policy
Budget policy

Cash and Investment policy
Subsistence & fravelling policy
Virement policy

Evenis after reporting date policy
Fefty Cash policy

Assets Managemenf policy

{m)infrastructure Procurement and Delivery Management Policy

(n)
{0}
()]
(a)
()

(s)
(1]

4,

i
if.
iii,
iv.
V.

Unauthorised Irregular Fruifless & Wasteful expenditure policy
Cost-containment policy

Unknown Deposits Policy

Customer Care Policy

Fleet management policy and procedure

Preferential Procurement Policy

Employment Equity Policy.

Councll approves the new tariffs for the different services and rates and taxes to be
considered as from the 0 July 2023. The incregses are os follows: -

Properfy Rafes 5,3 %-

Electricity 15.1% subject fo approval by NERSA
Water 5,3% %;

Sanitation 5,3% %:

Refuse 5,3% .

That the fabled 202372024 IDP & Budget be submifted o both National Treasury and
Provincial Treasury within 10 working days after the tabiing.

3. That the 2023/2024 IDP Budget be advertised for public information.

6. That the Budget Steering Committee inciusive of the Sustainable Fingncial Recovery
Plan Steering Commitiee ba convened quarferly o monitor the expenditure patterns
and controls and submit recommendations fo the Fxecutive Committee and Council.

7. That Management to urgently impiement and monitor the cash flow turmnaround
strafegy to improve effective financial management,

8. Revive the Revenue Enhancement Committee, champicned by the Chief Financicl
Officer to monitor revenue challenges and report directly 1o the Provincial Treasury
Unit on Revgnue Enhancement.

Approved: - d Date: 30 May 2023
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Cllr ME Ncwada

Speaker




